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Technical Advisory Committee Meeting Agenda 
April 20, 2022 at 2:00 P.M. 

Central Shenandoah Planning District Commission 
112 MacTanly Place, Staunton, VA  24401 

OR 

Via ZOOM Video Conference 
 
  

1. Call to Order  

2. Public Comment 

3. Approval of the Minutes of the March 16, 2022 TAC Meeting* 
 

4. Draft FY23 Unified Planning Work Program (UPWP) (TAC Action Form #22-01)* 
 

5. FY22 Bicycle and Pedestrian Study Update (TAC Memo #22-04) 
 
6. Presentation:  Pedestrian Safety Action Plan (PSAP) Mapping Tool; by Shan Di, Crash Data and 

Analysis Manager, VDOT 
 

7. Agency Updates 

a. VDOT 

b. DRPT 

c. BRITE 

d. Localities  

8. Other Business 

9. Upcoming Meetings 

• May 4, 2022 – SAWMPO Policy Board, 10:00 a.m., CSPDC office 

• May 18, 2022 – SAWMPO TAC, 2:00 p.m., CSPDC office  
 

10. Adjournment 

    * Action Required 
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Technical Advisory Committee (TAC)  

Regular Meeting Minutes 
March 16, 2022, 2:00 p.m.  

 
Central Shenandoah Planning District Commission* 

112 MacTanly Place, Staunton, VA 24401 

 

Present (26): 
Voting Members Others 

 City of Staunton  VDOT * Ryan Krunz, VDOT 

 Rodney Rhodes  Don Komara * David Morris, VDOT 

 Jeff Johnston  Adam Campbell (Alt) * Stephen Read, VDOT 

 Tim Hartless (Alt)  Josh Dunlap (Alt) * Chris Daily, VHB 

 Lyle Hartt (Alt)  VA DRPT * Eric Tang, VHB 

 Augusta County ** Wood Hudson * Terry Lafon, ACPS 
Transportation 

 Leslie Tate, Chairperson ** Grace Stankus * Kyle Lawrence, SVBC 

 Doug Wolfe Non-Voting Members * Patrick Lam, ACEMS 

 Jeff VanFossen (Alt)  VRT * Matthew Bond, VDOT 

 Caroline Vanterve (Alt)  Steve Wilson  Daniel Linkus, CSEMS/OGMS 

 City of Waynesboro  Phil Thompson (Alt)  Brian Brown, Staunton Police 

 Luke Juday  Federal Highway Admin.  Staff (CSPDC) 

 Alisande Tombarge  Kevin Jones  Ann Cundy 

 Brian McReynolds (Alt)  Federal Transit Admin.  Zach Beard 

 Tony Smith (Alt)  Michele DeAngelis  Devon Thompson 

   VA Dept. of Aviation  Kimberly Miller 

   Rusty Harrington  Paula Melester 

*A virtual attendance option by Zoom was offered to non-voting members and other attendees.  Those who 
attended virtually are indicated by an asterisk; all others attended in-person.   

**A voting member who participated by Zoom per the SAWMPO Resolution outlining electronic participation 
for voting members; whose home is greater than 60 miles from the meeting location.  Participation location 
is recorded in the file minutes. 
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Call to Order 
The meeting of the Technical Advisory Committee (TAC) of the Staunton-Augusta-Waynesboro Metropolitan 
Planning Organization (SAWMPO) was called to order at 2:02 p.m. by Chairperson, Ms. Leslie Tate.  
 
Public Comment 
Chairperson Tate opened the floor for public comment.  There were no public comments. 
 
Approval of Minutes 
Chairperson Tate presented minutes from the February TAC Meeting.  
 
Mr. Johnston moved, seconded by Mr. Juday, to approve the minutes of February 16, 2022, 
as presented.  Motion carried unanimously (7-0; Mr. Hudson abstained).  
 
Presentation:  “SAWMPO Highway Safety Plan Kick-off” by Stephen Read, VDOT Highway 
Safety Improvement Program (HSIP) Manager and staff from VDOT and VHB 
Chairperson Tate presented the Highway Safety Plan Kick-off.  Mr. Beard welcomed everyone to the 
SAWMPO Highway Safety Plan Kick-off meeting.  He stated that the SAWMPO is working with VDOT and 
VHB, civil engineering consultant, on developing a regional safety plan that is part of VDOT Highway Safety 
Program.  One of the main goals of this program, Mr. Beard explained is to reduce the number of crashes 
statewide.  He stated that this study will be created specifically for the SAWMPO region and will provide a 
deep analysis of different aspects of safety data and will include the behavioral aspect of crashes (i.e. unbelted 
driving, distracted driving).  The results of this study will be used for future transportation studies for both 
the MPO and local level, and for future planning efforts and project applications.  Mr. Beard stated that the 
study team consists of the SAWMPO TAC and includes a wide variety of stakeholders from the region who 
are involved in public safety. 
 
Mr. Eric Tang of VHB introduced himself and Mr. Ryan Krunz of VDOT who made some opening remarks.  
Mr. Beard asked that everyone introduce themselves since there are many first-time attendees.  After 
introductions, Mr. Tang stated that VHB and VDOT have been working together throughout the state on 
regional safety studies; Richmond’s being the most recent to be completed.  He stated that this study will help 
inform target setting and project prioritization across the localities. 
 
Mr. Tang opened by outlining the presentation, which is to go over the project scope, data analysis elements 
and next steps.  He stated that the project scope includes project management, three meetings with SAWMPO 
staff and local stakeholders, data collection, identification of over-represented locations for severe crashes, 
countermeasure overview and a final report.  Mr. Tang stated that the report document will include activities 
that may address the various crash factors.  He stated that data collected and analyzed is historical crash data 
from VDOT with a focus on fatal and serious injury crashes over the last five years.   
 
Mr. Tang showed different ways the data may be analyzed, including cross tab analysis which provides data 
on multiple factors that helps to prioritize the most effective mitigation strategies.  He stated that the analysis 
has not included interstates and divided controlled access roadways, but he asked the group if there is a desire 
to include the interstates.  The comments from the group reflected a desire to leave out the interstates.   
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Mr. Tang explained additional tools to analyze the data, such as the High Injury Network that looks at the 
relationship between high number of crashes with areas with high challenging health outcomes, and 
pedestrian considerations using a Pedestrian Safety Action Plan (PSAP).  He showed the FHWA’s Crash Tree 
Tool (under systemic tools at https://safety.fhwa.dot.gov/LRSPDIY/safety-data.cfm) and the helpful 
information it can provide about combinations of factors that are the most impactful to help develop 
countermeasures.  Mr. Tang discussed sources of countermeasures that are already developed and available.   
 
Mr. Tang said that the next steps include the collection of crash data, roadway data, and relevant PSAP 
information, and he said that the project is expected to be completed by the end of 2022. 
 
In response to a question by Mr. Campbell as to whether projects that have already been funded and even 
completed will be taken into consideration in the analysis, Mr. Tang said that they did not include this 
information in the Richmond study but if the MPO desires, they can add that layer. 
 
Chairperson Tate thanked Mr. Tang for his presentation.  Mr. Read closed by saying that if there are any 
concerns in the region that need to be considered, they can be discussed at the next meeting (June 
timeframe). 
 
Agency Updates 
VDOT 
Mr. Campbell gave the following update: 

• The SMART SCALE Round 5 pre-application deadline is 2 weeks away.   
Mr. Dunlap gave the following update: 

• All of the I-81 projects continue to move forward; updates are available on Improve81.org. 
• I-81 Exits 220-221 auxiliary lane is in the right-of-way phase and will move in the advertisement 

phase in early 2023. 
• Staunton widening from exits 221-225 is a design/build with public hearing planned for late May. 
• A public hearing will be held in September for the climbing lanes project near Weyers Cave.  
• Staunton Crossing will go to advertisement in April. 
• Mill Place Parkway dual left turn lane is in the right-of-way phase. 
• Rt 262 widening between Rt 613 and Rt 252 will be advertised in early 2023. 
• Exit 235 right turn lanes is being re-advertised in April. 
• The Spring Transportation meeting will be held in early May. 
• Augusta County secondary 6-year plan public meeting will be in May. 

 
DRPT  
Mr. Hudson gave the following update: 

• Ms. Grace Stankus is new to the DRPT team and will be taking over being the representative to the 
SAWMPO.  Ms. Stankus stated that she started at DRPT in January.  She has been shadowing Mr. 
Hudson and she is looking forward to getting started with the SAWMPO. 

• SMART SCALE Round 5 pre-application window is closing soon. 

https://safety.fhwa.dot.gov/LRSPDIY/safety-data.cfm
https://www.improve81.org/
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• Congratulations to CSPDC and BRITE for being awarded the FTA Bus and Bus Facilities award for 
rehabilitation of the Staunton transit hub.  DRPT was happy to assist with the application and is 
excited to continue to work with CSPDC and BRITE on this project. 

 
Transit 
Ms. Thompson gave the following update: 

• The FTA grant award for the Staunton transit hub rehabilitation will include resurfacing the lot, 
additional passenger amenities, and improved accessibility, and reconfiguration of the bus lanes 
within the lot.  The municipal parking spaces will remain available and preparation for four EV 
charging stations will be installed.   

• The federal mask mandate was extended through April 18th and masks continue to be made available 
on the buses. 

• The Afton Express has been operating for six months.  Passengers have taken over 2.700 trips as of 
the end of February (total boardings).  In February, there was an average of about 30 passenger trips 
per day, with the highest daily total being 47.  Passenger counts and route performance continue to 
be monitored for potential route and schedule improvements.   

• The Transit Development Plan (TDP) process continues. The public opinion survey and onboard rider 
surveys that were available late last year have been analyzed.  Some survey result highlights include:  

o On board survey: 
 Most passengers were travelling to work, followed by shopping/errands and medical 

needs. Riders are also frequent system users. 
 High satisfaction rates were found, particularly with the bus drivers and dispatch.  
 Rider demographics showed that most riders do not have a driver's license nor access 

to a vehicle.  
 High ranked service improvements include service on Sunday, bus stop amenities, 

later evening service, and additional Saturday service.  
o Public opinion survey: 

 A majority of respondents (78%) were aware of BRITE services and of those most had 
an overall positive impression.  

 About 90% or respondents believe that there is a need for either additional or 
improved public transportation in the region and indicated support for additional 
funding to expand public transportation in the future.  

 When asked to prioritize potential service improvements, the most popular answers 
were later evening service, expansion outside of the SAW area, bus stop/shelter 
improvements, and additional Saturday service and Sunday service. 

 
Locality Updates 
Chairperson Tate asked for localities updates. 
 
Mr. Johnston gave the following updates for Staunton: 

• The FTA grant award is good news; the bus stop will have to be relocated during construction and a 
location has not been selected yet for the temporary hub. 
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Mr. Juday gave the following updates for Waynesboro: 
• The Greenway Phase IIB goes to construction in April which is a large expansion of the park.  Phase 

III is a sidewalk project. 
• There is a lot of new development in the City that is resulting in new roadway connections being 

made. 
 

Chairperson Tate gave the following update for Augusta County: 
 An in-person public comment meeting was held for the Exit 235 study; there were 29 people who 

attended and good feedback was provided.  The feedback will be included in the final report and the 
CSPDC will present the results to the Supervisors next week. 
 

Mr. VanFossen added the following updates for Augusta County: 
 The Verona Sidewalk project is in the right-of-way phase. Comments were received from VDOT on 

the Rt 612 portion, and the project will be advertised soon. 
 Rt 612/910 will be discussed tomorrow to discuss right-of-way. 

 
Upcoming Meetings 
Chairperson Tate stated that the Policy Board is scheduled to meet on April 6th and the TAC on April 20th at 
the CSPDC.  
 
Meeting Adjourned 
Chairperson Tate asked if there was any additional business to come before the TAC.  There being none, the 
meeting was adjourned at 2:50 p.m. 

     
     Respectfully submitted, 

 
 
 
Zach Beard 

      Senior Transportation Planner 
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TO: Staunton-Augusta-Waynesboro MPO TAC 

FROM:  Zach Beard, Senior Planner   

MEETING DATE: April 20, 2022 

RE: TAC Action Form #22-01:  FY 2023 Unified Planning Work 
Program (UPWP) Release to Public Comment 

RECOMMENDATION 

Recommend that the SAWMPO Policy Board release the draft FY 2023 UPWP for a 21-day public 
comment period.  

BACKGROUND 

The UPWP is the annual work program and budget for the MPO. The Draft FY 2023 UPWP was 
prepared in coordination with VDOT and DRPT.  The TAC can make recommendations on the 
activities and funding in the UPWP before final approval.  The proposed budget for FY 2023, and the 
previous year’s budget, are below:  

Revenues FY 2022 FY 2023 
FHWA PL $153,635 $143,750 
PL Carryover  $109,102 $100,552 
FTA 5303 $91,376 $102,363 
FTA 5303 Carryover $65,500 $50,000* 
Totals  $419,613 $396,665 

The FY 2022 budget focused on the Exit 235 Study, the Regional Bicycle and Pedestrian Connectivity 
Study, and Regional Highway Safety Study. In FY 2023, the MPO’s programmatic focus and budget 
will focus on Smart Scale Round 5 applications, and other activities as requested. 

PLANNING EMPHASIS AREAS 

In December 2021, the Federal Highway Administration (FHWA) and Federal Transit Administration 
(FTA) issued updated planning emphasis areas (PEAs) focused on advancing new transportation 
programs included in the Infrastructure Investment and Jobs Act (IIJA), such as environment and 
equity initiatives. The FY 2023 draft includes new language addressing the PEAs, and this text is 
highlighted in red italics for the TAC’s consideration.  

NEXT STEPS 

• May 4 – Policy Board releases the Draft FY 2023 UPWP to 21-day public comment 

• June 1 – Policy Board approves the FY 2023 UPWP  
  

ATTACHMENT 

Draft FY 2023 UPWP 

* Estimate 

https://www.sawmpo.org/sites/sawmpo.org/files/Draft_FY23_UPWP_v1_1.pdf
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TO: Staunton-Augusta-Waynesboro MPO TAC  

FROM:  Zach Beard, Senior Planner 

MEETING DATE: April 20, 2022 

RE: TAC Memo #22-04:  Bicycle and Pedestrian Connectivity Study 
Update 

EXECUTIVE SUMMARY  

The FY22 SAWMPO Bicycle and Pedestrian Regional Connectivity Study evaluates connectivity gaps 
between existing, funded, and proposed non-motorized bicycle and pedestrian facilities in Staunton, 
Augusta County, and Waynesboro, and suggests potential corridors and facilities to establish a 
regional network.  
 
The Study also provides local planning staff baseline criteria for identifying and prioritizing future 
regional bicycle and pedestrian routes and facilities. 
 
STUDY TIMELINE 

The Study Team met on August 11, 2021, and reviewed the project scope and existing conditions. Staff 
developed a technical memo summarizing connectivity gaps between existing, funded, and planned 
infrastructure, and reviewed the memo with the Study Team on December 3, 2021.  
 
During the December meeting, the Study Team discussed the preferred connection points and routes, 
which were categorized as higher density, moderate density, or low density based on roadway 
characteristics. The Study Team then identified the likely bicycle and pedestrian user types based on 
the density context to further inform the final recommendations 
 
The input was incorporated into a final draft report, which was distributed to the Study Team for 
review on February 18, 2022.  
 
NEXT STEPS 

The final draft and online reference map are being finalized, and will be shared with the TAC at the 
April meeting, and the Policy Board in May.   
 
ATTACHMENTS 

Gap Analysis Memo 

Bicycle and Pedestrian Study Draft 

https://www.sawmpo.org/sites/sawmpo.org/files/SAWMPO%20Bike%20Ped%20Gap%20Analysis_Oct%2029%20Memo_1.pdf
https://www.sawmpo.org/sites/sawmpo.org/files/SAWMPO%20Bike%20Ped%20Gap%20Analysis_Oct%2029%20Memo_1.pdf
https://www.sawmpo.org/sites/sawmpo.org/files/SAWMPO%20Bike%20Ped%20Gap%20Analysis_Draft_v3.pdf
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