
   
112 MacTanly Place 
Staunton, VA 24401 

 Phone (540) 885-5174 
Fax (540) 885-2687 

 
 

Technical Advisory Committee Meeting Agenda 
February 16, 2022 at 2:00 P.M. 

Central Shenandoah Planning District Commission 
112 MacTanly Place, Staunton, VA  24401 

OR 

Via ZOOM Video Conference 
 
  

1. Call to Order  

2. Public Comment 

3. Approval of the Minutes of the December 21, 2021 TAC Meeting* 
 

4. FY 2023 Unified Planning Work Program (UPWP) (TAC Memo #22-01) 
 

5. FY 2022 Safety Performance Targets (TAC Memo #22-02) 
 

6. FY 2022 Highway Safety Plan Update (TAC Memo #22-03) 
 

7. Presentation:  VTrans Risk and Opportunity Register; by Jitender Ramchandani, OIPI   
 

8. Agency Updates 

a. VDOT 

b. DRPT 

c. BRITE 

d. Localities  

 
9. Other Business  

10. Upcoming Meetings 

• March 2, 2022 – SAWMPO Policy Board, 10:00 a.m., CSPDC office 

• March 16, 2022 – SAWMPO TAC, 2:00 p.m., CSPDC office  
 

11. Adjournment 

    * Action Required 
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Technical Advisory Committee (TAC)  

Regular Meeting Minutes 
December 15, 2021, 2:00 p.m.  

 
Central Shenandoah Planning District Commission* 

112 MacTanly Place, Staunton, VA 24401 

 

Present (13): 
Voting Members Others 

 City of Staunton  VDOT * Sam Styers, McCormick Taylor 

 Rodney Rhodes  Don Komara  Staff (CSPDC) 

 Jeff Johnston  Adam Campbell (Alt)  Ann Cundy 

 Tim Hartless (Alt)  Josh Dunlap (Alt)  Zach Beard 

 Lyle Hartt (Alt)  VA DRPT  Devon Thompson 

 Augusta County ** Wood Hudson  Kimberly Miller 

 Leslie Tate, Vice Chair  Grant Sparks (Alt)   

 Doug Wolfe Non-Voting Members   

 Jeff VanFossen (Alt)  VRT   

 Caroline Vanterve (Alt)  Steve Wilson   

 City of Waynesboro  Phil Thompson (Alt)   

 Luke Juday  Federal Highway Admin.   

 Alisande Tombarge  Mack Frost   

 Brian McReynolds (Alt)  Federal Transit Admin.   

 Tony Smith (Alt)  Michele DeAngelis   

   VA Dept. of Aviation   

   Rusty Harrington                                                                                                                                                                         

*Due to COVID-19, a virtual attendance option by Zoom was offered to non-voting members and other 
attendees.  Those who attended virtually are indicated by an asterisk; all others attended in-person.   

**Mr. Hudson, a voting member, participated by Zoom per the SAWMPO Resolution outlining electronic 
participation for voting members; his home is greater than 60 miles from the meeting location.  He 
participated from his work located at 600 East Main Street in Richmond. 
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Call to Order 
The meeting of the Technical Advisory Committee (TAC) of the Staunton-Augusta-Waynesboro Metropolitan 
Planning Organization (SAWMPO) was called to order at 2:00 p.m. by Vice Chairperson, Ms. Leslie Tate.  
 
Public Comment 
Vice Chair Tate opened the floor for public comment.  There were no public comments. 
 
Approval of Minutes 
Vice Chair Tate presented minutes from the October 20, 2021 TAC Meeting.  
 
Mr. Johnson moved, seconded by Ms. Tombarge, to approve the minutes of October 20, 2021, 
as presented.  Motion carried (6-0; Mr. Rhodes abstained).  
 
Election of Chairperson (TAC Action Form #21-03) 
Vice Chair Tate presented the Election of Chairperson [effective in January 2022].  Mr. Juday nominated Ms. 
Tate for Chairperson and Ms. Tate was agreeable to serve in the role. 
 
Mr. Juday moved, seconded by Mr. Rhodes to elect Ms. Tate for the position of Chairperson.  
Motion carried (6-0; Ms. Tate abstained).   
 
Mr. Beard stated that a Vice Chairperson needs to be elected to replace Ms. Tate.  He stated that per the 
SAWMPO Bylaws, the Chair and Vice Chair cannot be from the same locality.   
 
Mr. Rhodes nominated Mr. Juday for Vice Chairperson and Mr. Juday was agreeable to serve in the role. 
 
Mr. Rhodes moved, seconded by Ms. Tombarge to elect Mr. Juday for the position of Vice 
Chairperson.  Motion carried unanimously (7-0). 
 
2022 SAWMPO Meeting Schedule (TAC Memo #21-15) 
Vice Chair Tate presented the 2022 SAWMPO Meeting Schedule.  Mr. Beard stated that the 2022 meeting 
schedule was approved by the Board at their December meeting and that the schedule is published on the 
website and was advertised in the newspapers.  He stated that the schedule remains the same with the Board 
meetings on the first Wednesday of the month at 10:00 a.m. and the TAC meetings on the third Wednesday 
of the month at 2:00 p.m.  
 
I-81 Exit 235 Study Survey Update (TAC Memo #21-16) 
Vice Chair Tate presented the I-81 Exit 235 Study Update.  Mr. Beard stated that the Exit 235 study in Weyers 
Cave is looking at improvements along Rt 256 from Route 11 to Triangle Drive to address congestion and 
safety.  He stated that the consultant, Michael Baker, presented six preliminary concepts to the Augusta 
County Board of Supervisors and received feedback from the Board; five of the six concepts were selected for 
more detailed analysis.  These five concepts were included in the online survey which was released on 
December 3rd.   Mr. Beard stated that the survey is available through December 22nd and is on the MetroPlex 
platform where users can view and rate each of the concepts and provide comments.  He said that there have 
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been 240 respondents to date.  Survey results will be compiled and presented to the study group next month, 
Mr. Beard stated, and the final report is expected by March 2022. 
 
Infrastructure Investment and Jobs Act (IIJA) Update (TAC Memo #21-17) 
Vice Chair Tate presented the Infrastructure Investment and Jobs Act (IIJA).  Mr. Beard stated that the U.S. 
House of Representatives passed the $1.2 trillion Infrastructure Investment and Jobs Act (IIJA), also known 
as the Bipartisan Infrastructure Bill, on November 5, 2021, and the President signed the bill into law on 
November 15, 2021. The legislation covers spending from FY22 through FY26, including reauthorization of 
the FAST Act, the prior five-year transportation spending plan.  Of the $1.2 trillion, $650 billion is 
reauthorized transportation spending, $550 billion is new spending, and of that, $284 billion is allocated 
specifically for transportation.  A majority of the transportation funding is allocated for highway 
improvements and transit, while new programs address climate impacts, equity, and electric vehicle 
infrastructure.   
 
Virginia will receive a 32% increase over 2021 funding. Mr. Beard stated that there is funding available for a 
variety of transportation and transit projects.  He stated that there are two types of federal funding – formula 
funding and competitive grants.  Mr. Beard explained the new Bridge Investment Program, which has been 
allocated a total of $27.5 billion in formula funding; $537 million of that is allocated for Virginia.   
 
Discussion included taking care to consider future maintenance costs of the projects that are funded during 
a “once-in-a-lifetime” funding opportunity.  Mr. Beard stated that the desire is to accelerate projects that have 
already been put into the MPO’s plan.  In addition, the current shortage of available engineers, construction 
firms, and materials was discussed.  (Presentation attached to file minutes.) 
 
Presentation: “Virginia Transit Equity and Modernization Study” by Wood Hudson, Transit 
Planner, DRPT 
Vice Chair Tate presented the Virginia Transit Presentation. Mr. Hudson stated that he will provide an 
overview of the HJ 542 Virginia Transit Equity and Modernization Study that DRPT is undertaking.  The 
study was initiated by a joint general assembly resolution directing DRPT to conduct a 2-year needs 
assessment study focused on modernization and transit equity with emphasis on engagement opportunities 
for underrepresented communities.   
 
Mr. Hudson stated that the study’s broad topic areas are: 1) transit accessibility, 2) adequacy of infrastructure, 
3) transit electrification, 4) emerging tech, 5) transit safety, and 6) system engagement and governance.  The 
products of the study will be to identify transit agency, rider and stakeholder needs, to develop an action plan 
to address those needs, and to define underrepresented and underserved communities.   
 
Mr. Hudson detailed the plan and study activities which fall into three broader steps; data collection, baseline 
conditions and action plan.  Technical Working Groups made up of DRTP staff, transit agency staff, 
stakeholders, and industry partners were developed to provide input, feedback, and technical assistance 
throughout the process.  A robust public engagement program is underway using a variety of methods and 
platforms, including information and feedback made available through the study website at 
www.vatransitequity.com.  A draft interim study report is with the Secretary’s office for review; next steps 
include action planning and the final study report.   

http://www.vatransitequity.com/


  

 

  
 
112 MacTanly Place 
Staunton, VA 24401 

  
 
Phone (540) 885-5174 
Fax (540) 885-2687 

 

 
SAWMPO TAC Minutes – December 15, 2021  Page 4 

Mr. Hudson encouraged involvement by spreading the word about the website and public engagement 
activities and getting on the study email list through the study website, www.vatransitequity.com. 
(Presentation attached to file minutes.) 
 
Agency Updates 
VDOT 
Mr. Komara gave the following update: 

• All of the I-81 projects continue to move forward; updates are available on Improve81.org. 
• I-81 Exits 221-225 widening project - a citizens information meeting has been held and a public 

hearing will be held in summer 2022.  This will be a design/build project and is expected to be 
advertised in 2024. 

• Construction is expected in 2024 for the climbing lanes near Weyers Cave.  
• The Waynesboro Park & Ride lot improvements are substantially complete; parking is ready and 

grass is planted. 
• The bridge on Rt 703/Hewitt Rd is finished. 
• Snow removal preparations are complete and VDOT is ready; additional contractors are being sought 

for hire. 
 

DRPT  
Mr. Hudson gave the following update: 

• The DRPT grant cycle opened on September 1st and will remain open until February 1st.  Resources 
are available on the website.   

 
Transit 
Ms. Thompson gave the following update: 

• The Afton Express has been operating for three months. Passengers have taken over 1,600 trips as of 
early December (total boardings) with daily passenger trips averaging in the mid-to-upper thirties. 
Passenger counts, route performance and the schedule continue to be monitored and evaluated so 
that changes may be made if necessary.   

• Waynesboro Park & Ride Lot enhancements, including the installation of new permanent shelters, 
are complete and the lot is being used for the Waynesboro stop.   

• Afton Express will begin using a text alert system, TextMarks, to give real time information and alerts 
to Afton Express riders. Riders will be able to opt-in to receive these alerts which include late bus, 
traffic detours, and weather alerts. The system is live and will be ready for use by passengers in the 
coming weeks.  

• The Transit Development Plan (TDP) process is underway. Currently, the public opinion survey and 
onboard rider surveys are open through the end of the day today (12/15/21). Surveys will provide 
feedback on what public transportation priorities are most important for area residents. The public 
opinion survey is accessible online and links are available on the BRITE website, and paper copies 
are available at locations around the region including onboard the buses.  

• An FTA discretionary grant (5339 Bus and Bus Facilities) was submitted for the rehabilitation of the 
Staunton Lewis Street Hub. Proposed enhancements include resurfacing of the lot, additional 
passenger amenities, improved accessibility, and safety such as bus shelters and lighting, and 

http://www.vatransitequity.com/
https://www.improve81.org/
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reconfiguration of bus lanes and travel within the lot. Municipal parking spaces will still be available, 
as well as conduits for four EV charging stations. Kimley-Horn assisted the CSPDC in developing the 
concept plan for the grant application and projected cost estimate of $1.2 million, including design 
and construction. This grant program is an 80/20 match, and grant award news should be available 
in 3-4 months. 
 

Upcoming Meetings 
Vice Chair Tate stated that the Policy Board is scheduled to meet on January 5, 2022 and the TAC on January 
19, 2022.  
 
Meeting Adjourned 
Vice Chair Tate asked if there was any additional business to come before the TAC.  There being none, the 
meeting was adjourned at 2:55 p.m. 

     
     Respectfully submitted, 

 
 
 
Zach Beard 

      Transportation Planner 
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TO: Staunton-Augusta-Waynesboro MPO TAC 

FROM:  Zach Beard, SAWMPO Senior Planner 

MEETING DATE: February 16, 2022 

RE: TAC Memo #22-01:  FY 2022 Unified Planning Work Program 
(UPWP) Overview 

 

BACKGROUND 

The UPWP is the annual work program and budget for the MPO. It details the administrative and 
planning activities during the fiscal year, and the federal, state and local funds used.  
 
The TAC can make recommendations to MPO staff on the activities and funding levels in the UPWP 
during the annual update process. VDOT and DRPT provide the MPO with annual allocation of 
planning funds in the spring, and the final numbers are not yet available. Budgets from the previous 
two fiscal years are below. 
 

Revenues FY 2021 FY 2022 

FHWA PL  $151,973  $153,635 

PL Carryover   $69,295   $109,102 

FTA 5303  $94,084 $91,376 

FTA 5303 Carryover  $28,840           $61,920 

Total  $344,192 $416,033 
      
 
The FY22 budget focused on the Exit 235 Study, the Regional Bicycle and Pedestrian Connectivity 
Study, and Regional Highway Safety Study. In FY23, the MPO’s programmatic focus and budget will 
focus on Smart Scale Round 5 applications, and other activities requested by local and state partners.  
 

PLANNING EMPHASIS AREAS 

In December 2021, the Federal Highway Administration (FHWA) and Federal Transit 
Administration (FTA) issued updated planning emphasis areas (PEAs) for MPOs to incorporate into 
UPWP updates. PEAs are suggested policy, procedural, and technical topics, and there is flexibility in 
how MPOs incorporate PEAs into transportation planning processes. 
 
The updated PEAs focus on advancing new transportation programs included in the Infrastructure 
Investment and Jobs Act (IIJA), such as clean energy and climate resilience, equity and 
environmental justice, complete streets, focusing on linking transportation planning with 
environmental considerations, and facilitating data sharing between state agencies and MPOs.  
 
NEXT STEPS 

• April 13 – TAC recommends release of the Draft FY 2023 UPWP to public comment 
• May 4 – Policy Board releases the Draft FY 2023 UPWP to public comment 
• June 1 – Policy Board approves the FY 2023 UPWP  
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ATTACHMENTS 

• Current (FY22) UPWP   
• 2021 FHWA and FTA Planning Emphasis Areas 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

https://www.sawmpo.org/sites/sawmpo.org/files/FY22_UPWP_1021AdminMod.pdf
https://www.transit.dot.gov/sites/fta.dot.gov/files/2022-01/Planning-Emphasis-Areas-12-30-2021.pdf
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TO: Staunton-Augusta-Waynesboro MPO TAC 

FROM:  Zach Beard, SAWMPO Senior Planner  

MEETING DATE: February 16, 2022 

RE: TAC Memo #22-02:  2022 SAWMPO Safety Performance 
Targets  
 

EXECUTIVE SUMMARY 

In 2016, the Federal Highway Administration (FHWA) established National Performance Measures 
for Safety Performance for the Highway Safety Improvement Program (HSIP) to assess fatalities and 
serious injuries on public roads. The FHWA requires that state DOTs set statewide annual safety 
percentage targets for reducing the number and rate of fatalities and serious injuries.  
 
The SAWMPO must concur with VDOT’s safety targets, or set its own targets, by February 27, 2022. 
As with targets from previous years, staff recommends concurring with VDOT’s statewide annual 
safety percentage targets. There is no penalty for not meeting the targets.  
 
SAFETY TARGETS 
Statewide Targets 

In June 2021, the Commonwealth Transportation Board (CTB) approved OIPI’s proposed 
methodology and statewide targets for calendar year 2022. OIPI’s methodology establishes targets 
from statistical models that project future safety performance based on data variables and expected 
crash reductions from completed projects. Data variables include five-year trends of the annual 
number of fatalities, serious injuries, and non-motorized fatalities and serious injuries. 
 
In 2022, OIPI projects 861 fatalities, 6,901 Serious Injuries, and 646 Non-motorized Fatalities and 
Serious Injuries statewide. The numbers reflect the following 2022 safety target percentages:  

• Fatalities: Increase of 1.37% 
• Serious Injuries: Decrease of 2.36% 
• Non-Motorized Fatalities and Serious Injuries: Decrease of 2.37% 
• VMT: Increase of 6.8% 

SAWMPO Targets and Actual Numbers  

The SAWMPO’s 2016 – 2020 five-year average fatality and severe injury rate is lower than the 
statewide targets, with rates for both decreasing since 2018. The MPO’s number of actual fatalities 
and serious injuries have been below safety targets since the MPO began setting targets in 2018. 
However, the MPO recorded seven fatalities in 2021 according to VDOT crash data from January 
through September 30, 2021, which suggests that the MPO may meet or surpass the target once 
crash data is available for the entire year (see Table 1).  
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Table 1: Safety Targets and Actual Numbers, 2018 – 2022 

 2018 
Target 

2018 
Actual 

2019 
Target 

2019 
Actual 

2020 
Target 

2020 
Actual 

2021 
Target 

2021 
Actual* 

2022 
Target 

Fatalities 9 4 9 5 10 5 8 7 7 

Rate of Fatalities 
per 100M VMT .88 .48 .90 .49 .93 .56 .77 NA .74 

Serious Injuries 121 111 120 91 119 81 117 69 109 

Rate Serious 
Injury Per 100M 
VMT 

12.1 11.2 11.8 8.8 11.5 9.1 11.11 NA 10.7 

Non-motorized 
Fatalities/Serious 
Injuries 

10 6 10 6 10 9 10 4 9 

*Data from January 1 – September 30, 2021 

NEXT STEPS 

Staff will submit the letter to VDOT outlining the MPO’s safety targets for 2022.  

ATTACHMENT 

SAWMPO letter of concurrence with State safety targets  

 
 
 
 

https://www.sawmpo.org/sites/sawmpo.org/files/SAWMPO_2022_Safety_Target_Letter_Final.pdf
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TO: Staunton-Augusta-Waynesboro MPO TAC 

FROM:  Zach Beard, SAWMPO Senior Planner  

MEETING DATE: February 16, 2022 

RE: TAC Memo #22-03:  2022 SAWMPO Highway Safety Plan 
Update 
 

EXECUTIVE SUMMARY 

In June 2021, the Policy Board approved working with the VDOT Traffic Engineering Division to 
develop a Regional Highway Safety Plan. The Study kick-off will begin in March 2022.  
 
HSIP REGIONAL TRANSPORTATION SAFETY PLAN 

VDOT’s Traffic Engineering Division is working with MPOs to develop regional Highway Safety 
Plans. The plans are based on the statewide Virginia 2017 – 2021 Highway Safety Plan, and are 
entirely federally-funded. The first regional Transportation Safety Plan was completed for the 
Roanoke Valley Transportation Planning Organization (RVTPO) in 2019, which will provide a 
baseline for the SAWMPO Plan.  
 
The SAWMPO Highway Safety Plan will highlight regional safety trends, crash data, and 
countermeasures and implementation strategies that address not only infrastructure improvements, 
but also behavioral safety issues such as speeding, distracted driving, impaired driving, unbelted 
driving, and other issues. The results can inform future grant applications, as well as local policies 
and investments related to transportation safety. 
 
Pre-scoping meeting 

MPO Staff met with VDOT Traffic Engineering staff and a consultant on January 7, 2022 for a pre-
scoping meeting to discuss the planning process.  The Study Team will include the MPO TAC and 
stakeholders from the community involved in public safety – such as law enforcement,  other first 
responders, and non-motorized transportation advocates – to provide a broader perspective on the 
issues impacting regional transportation safety, and inform the Study implementation strategies. 
 
NEXT STEPS 

The Study Team will meet on March 16, 2022 for the kick-off presentation. VDOT anticipates that 
the Study will take approximately six months to complete.  

ATTACHMENTS 

• Virginia 2017 – 2021 Highway Safety Plan 
• RVTPO Safety Plan  

 

 

https://www.sawmpo.org/sites/sawmpo.org/files/Virginia%20Highway%20Safety%20Plan%202017%20-%202021.pdf
https://rvarc.org/wp-content/uploads/2020/04/Roanoke-Valley-Regional-Transportation-Safety-Study.pdf
https://www.sawmpo.org/sites/sawmpo.org/files/Virginia%20Highway%20Safety%20Plan%202017%20-%202021.pdf
https://rvarc.org/wp-content/uploads/2020/04/Roanoke-Valley-Regional-Transportation-Safety-Study.pdf
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