Public Transit:

Current Regional Transportation System
Roadway Network:
The roadway network within the SAWMPO includes interstates, arterials, collectors and local roads. Two
interstates run through the MPO to the nearby cities of Harrisonburg and Charlottesville. I-64 runs east-to-west,
and I-81 runs north-to-south, and is a nationally significant freight corridor.
Responsibility for maintenance of roads falls on different parties depending on whether the road is located within
a city or in the County. The Cities of Staunton and Waynesboro maintain their own roadway networks, while VDOT
maintains all public roads in Augusta County.

Bicycle and Pedestrian Facilities:
Current bicycle facility types include multi-use paths, bike lanes, and sharrows marking shared travel lanes.
Existing bike facilities are primarily clustered in Waynesboro. Augusta County has two multi-use paths in
Fishersville. The City of Staunton is currently refining its Greenways Plan to develop multi-use paths. While the
regional bicycle network is fragmented, it is steadily expanding in response to overall growth in the SAWMPO and
a changing approach to mobility.

Staunton-Augusta-Waynesboro Metropolitan Planning Organization

2040 Long Range Transportation Plan

Downtown Staunton and Waynesboro both have good sidewalk networks, but outside these urban centers,
sidewalks are only present sporadically. Newer developments have included sidewalks, but a need still exists to
establish and connect sidewalk and multi-use path networks across the region.

Introduction
The Staunton-Augusta-Waynesboro Metropolitan Planning Organization (SAWMPO) was established as a result
of the designation of the Staunton-Augusta-Waynesboro Urbanized Area (UZA) by the U.S. Census on March
26, 2012. Federal regulations require an urbanized area to create and maintain an ongoing regional
transportation planning process that is overseen by representatives of the local jurisdictions, as well as state
and federal transportation officials.
One of the primary tasks of the SAWMPO is to develop a Long Range Transportation Plan (LRTP). This plan not
only meets federal planning regulations, but also allows the region to use available funding wisely to meet the
greatest transportation needs. The SAWMPO adopted the 2040 LRTP in December 2015. The Plan outlines the
goals, objectives, policies, and improvements that are needed to
maintain a safe and efficient multimodal transportation system for the
What is a Metropolitan
movement of people and goods throughout the area in a manner that
Planning Organization?
will enhance the economic, social, and environmental qualities of the
community.
A
Metropolitan
Planning
Organization
(MPO)
is
a
transportation policy-making body
consisting of representatives from
local,
state,
and
federal
governments, transit agencies,
transportation providers, and
other stakeholders. The United
States Congress passed the Federal
-Aid Highway Act of 1962, which
required the formation of an MPO
for any UZA with a population
greater than 50,000.

Public, Stakeholder, and Agency Involvement

MPOs recognize the critical links
between transportation and other
societal goals such as economic
health, air quality, social equity,
environmental
resource
consumption, and overall quality
of life. They work to ensure that
expenditures on transportation
projects and programs are based
on local priorities and mutually
agreed upon goals by using a
comprehensive, cooperative and
continuing (3C) planning process.

The SAWMPO held multiple meetings with stakeholders, agencies, and the public during the LTRP planning
process. Stakeholders noted increasing bicycle and pedestrian activity in the SAWMPO area, and supported
improving public transit, and incorporating infrastructure for all transportation modes into street design. Public
concerns included developing more commuter transit options, promoting economic development, and
maintenance and operations of existing roads and bridges, especially during inclement weather. Regular
meetings were held with the TAC and Policy Board to ensure the information and data included in the 2040
LRTP represented member localities’ needs and priorities.
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The Central Shenandoah Planning District Commission manages a public
transit system known as BRITE, which serves the SAWMPO region. BRITE
transit fixed routes operate in Staunton, Waynesboro, and Augusta
County. ADA compliant paratransit service is available on a demand-response
or route-deviated basis (with minimum of prior day reservation) generally within 3/4 mile of the fixed transit route.
These transit services are critical to elderly, disabled, and low-income residents, as well as students and those who
choose not to drive.
A six year Transit Development Plan for the SAWMPO was completed in 2015, and was adopted and forwarded to
the Virginia Department of Rail and Public Transportation. This plan is a management and policy document, guiding
the transit program in the SAWMPO service area, and serves as the basis for future funding requests. Specifically,
the plan includes consolidation of urban and rural transit service under the CSPDC; an improved rider experience
through continuous all-day service and bus stop amenities to enhance safety and comfort; improved communication
related to service delivery; and alternate fare payment methods such as passes. The 2040 LRTP adopts, by
reference, the 2015 TDP as its transit component.

Committed Projects List (Constrained Long Range Projects):
The list of committed projects (called the CLRP) that will be funded for construction over the lifetime of the plan
are presented in the tables that follow and are illustrated on the map on the reverse side of this poster. Some
are funded for construction and others are funded only for study and preliminary engineering, as indicated.
Finalized roadway improvements will continue to be determined during engineering and location studies.
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Intercity Bus, Air, and Rail Service:

V-1

Within the MPO area, the Shenandoah Valley Regional Airport (SHD), located in Weyers Cave, offers scheduled air
service. A small general aviation airport, Eagles Nest Airport, is located just west of Waynesboro. Passenger rail
service is provided by Amtrak in downtown Staunton with limited frequency. Amtrak also operates a connecting bus
service between train stations in Charlottesville and Richmond, but no bus connection between Charlottesville and
the SAWMPO area currently exists. CSX and Norfolk Southern privately operate Class 1 freight rail service on tracks
running north-south (Norfolk Southern) and east-west (CSX) through the SAWMPO.

SD-4

Needs and Goals

2040 LRTP Goals

Public and stakeholder input, and existing conditions data identified needs in the SAWMPO for
improving connectivity, access, and safety in the regional transportation network. The 2040 LTRP
goals reflect planning factors required by the federal law called Moving Ahead for Progress in the 21st
Century, or Map-21. The goals framed the discussion and identification of the MPO’s priorities in the
LRTP.

Goal 1 Support and improve the economic vitality of the region by encouraging a transportation system that
provides access to jobs, and education, and attracts businesses and entrepreneurs to the region.
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W-9
ST-2

ST-20

Goal 2 Maintain the existing transportation system and facilities and promote efficient system management.
Goal 3 Increase the safety and security of the transportation system for all users.

W-1

Goal 4 Encourage the coordination of land use and transportation planning in order for transportation
improvements to support future growth.

ST-21

Goal 5 Ensure connectivity of the transportation system across modes for the transport of both people and
goods.
Goal 6 Provide an efficient, reliable transportation system for pedestrians, bicyclists, and transit users, including
traditionally underserved populations.
Goal 7 Improve quality of life by protecting and enhancing historic and natural resources, promoting energy
conservation, maintaining air quality, and expanding regional recreation networks.
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ST-12

ST-19
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Revenue Projections

Project Evaluation

Funding for transportation projects comes from federal, state, and local sources.
It is projected that the SAWMPO will receive $64.3 million for roadway projects
between 2015 and 2040, with an additional $8.2 million for bike and pedestrian
infrastructure through the Transportation Alternatives Program (TAP). Transit
revenue is projected to be $74.5 million.

Potential projects for the LRTP came from three sources: 1) Central Shenandoah Planning District Commission 2011 Rural Long Range Transportation
Plan, 2) local plans from Augusta County, Waynesboro, and Staunton, and 3) priority projects identified by the SAWMPO. Since it is not possible to fund
all projects with anticipated revenues, the SAWMPO reviewed public input and analyzed the need for and effectiveness of the projects. 51 projects were
evaluated based on how well they met the SAWMPO LRTP goals and on their cost-effectiveness. Projects received a score based on how well they met
evaluation criteria and metrics for each LRTP goal. A cost effectiveness index (estimated cost/projected average daily trips) provided an additional means
of evaluating projects, and a check against high-scoring, but very costly projects. The Policy Board selected twenty roadway and four bike/pedestrian
projects to receive funding: these are classified as the Constrained Long Range Plan (CLRP), or Committed Projects, and are listed to the right and mapped
on the reverse. The remaining projects are classified as Vision List Projects.

The total cost of funding all needed transportation projects between 2015 and
2040 is $598 million. The gap between projected revenues and needs is nearly
$418 million.

Scenario Planning

W-2

F-21
W-20
ST-22
SD-2
V-11
-

Project Description
PRIMARY FUNDING
VA 285 /608 (Tinkling Spring Rd) from VA 635 (Ramsey Rd) to VA 631/VA 935 (Ladd Rd) Reconstruct
to four-lane roadway with median to improve operations and fix geometric deficiencies with full-width
lanes, curb and gutter/shoulders, and shared use path.
US 250 at VA 608 (Long Meadow Road) Realign and reconstruct to improve safety and capacity, improve signal timing, and/or add signals, add a right turn lane from VA 608 onto US 250 and other turn
lanes when needed.
VA 262 (Woodrow Wilson Parkway) / VA 613 (Spring Hill Rd) Interchange Replace at-grade intersection with a diamond interchange. Will include sidewalks.
US 250 / VA 238 (Woodrow Wilson Dr) Interchange Improvements
SECONDARY FUNDING
VA 612 (Laurel Hill Rd) / VA 792 (Indian Mound Rd) Interchange Reconstruct to provide improved
sight distance and better alignment of the various driveways. Examine left turn lanes on VA 612.
VA 610 (Howardsville Turnpike) from VA 608 (Cold Springs Rd) to VA 660 (Lake Rd) Realign current
"Y" intersection of VA 912 and VA 610 to provide improved sight distance and better geometry.
INTERSTATE FUNDING
I-81 Exit 235 (Weyers Cave) Interchange Reconstruct interchange and intersection and widen VA256.
URBAN FUNDING
Main Street Bridge Replace bridge and improve street and park, adding bike lane and sidewalk facilities.
Richmond Avenue Corridor Improvements Phase I Improve with landscape and sign enhancements
between I-81 and Frontier Drive; intersection improvements at Cochran Pkwy and Frontier Drive intersections; widening and turning improvements on Frontier Drive South, including secondary access to
the Museum of American Frontier Culture.
Central Avenue Streetscape From Frederick Street to Pump Street Add streetscaping elements including lighting, brick sidewalk with pervious pavers, and landscaping. Sharrows from Pump St. to Baldwin St.
Shenandoah Drive/Southern Corridor Construct/Reconstruct 2-lane limited access road linking US 340
(Rosser Ave) (Exit 94) to Delphine Ave (Exit 96). Will add Bike and Sidewalk facilities.
Cochran Parkway from US 250/Richmond Road to .38 miles south of US 250 Construct Cochran Parkway and install turn lanes on US 250. Shared use path included.
VA 1426 - Phase 1 Construct first 1000' of entrance street and roundabout into the Staunton Crossing
property-realignment and improvement to commercial street standard of VA 1426 Includes bike sharrows.
South Bayard Ave Bridge Replacement
VA 1426 - Phase II Realign and upgrade street section to serve commercial and residential use. Will
include sharrows and sidewalks. From end of Phase I (ST-11) to N. Frontier Drive via the existing access
road.
US 250 (Richmond Rd) at the Villages at Staunton Split side street phases, restripe eastbound and
westbound thru lane as a shared thru-left turn lane to accommodate double left turn lanes. Perform
long term study of the corridor to determine if a third thru lane can be added in each direction of the
corridor.
US 340 (Rosser Ave) Improvements Construct continuous right-turn in northbound lane. Coordinate
signal timing.
US 340 (Rosser Ave) at Lew Dewitt/Windigrove Road diet, including curb/gutter, sidewalk and bike
lanes.
TAP FUNDING
Lifecore Drive Shared Used Path: .79 miles west of VA 285 to .20 miles west of VA 285
Crozet Blue Ridge Tunnel (western portal and access) Complete restoration and western approach to
the Tunnel.
Bessie Weller Safe Routes to School
Scholastic Way Sidewalks on Augusta Farms Rd from Harvest Rd to Orcie Ln
Verona Sidewalks Construct sidewalks on VA 612 (Laurel Hill Rd/Quicks Mill Road) 0.5 miles east and
west of US 11, including crossing improvements at the US 11 intersection.
MPO-wide Mid- and Long-Term TAP Projects

Vision Projects List:

The LRTP incorporated scenario planning, an analytical process
combining land use, population, and employment trends to portray
future growth patterns to help stakeholders visualize several
possibilities for the region’s future growth. The project team
produced both a Baseline “business-as-usual” growth scenario, and
an Alternative, more concentrated, growth scenario. Elements from
both scenarios were combined into a Preferred Scenario, selected
as the 2040 Vision for the SAWMPO area.
The scenario planning process assisted in the identification of
regional transportation needs. It also produced land use and traffic
analysis data based on the Preferred Scenario, pictured in maps to
the right, which was used for project evaluation. Under the
Preferred Scenario, new residential and employment developments
are clustered in existing growth areas. This reduces the possibility of
widespread traffic volume increases throughout the SAWMPO area
on roads not designed to accommodate large volumes of traffic.

More information about the 2040 LRTP
and other SAWMPO projects
can be found online at:
sawmpo.org

The SAWMPO approved a
regional Vision Projects
List that addresses all
projected transportation
needs,
regardless
of
financial constraints. The
full Vision List is detailed
in
the
2040
LRTP
document,
online
at
www.sawmpo.org.
The
total amount of federal,
state,
and
local
transportation
funding
needed to complete the
full vision projects list
between 2016 and 2040 is
estimated to be $502.6
million. If funding beyond
the projected revenue for
2015-2040
becomes
available,
the
Vision
Projects List aids the
SAWMPO Policy Board in
allocating funds.

Interstate Funding $17,867,923

Secondary Funding $0

ID

Facility, From/To

Description

V-1

The intersection should be reconstructed to provide improved sight
VA 612 (Laurel Hill Rd) at VA
distance and better alignment of the various driveways. Left turn
792 (Indian Mound Rd)
lanes on SR 612 should be examined.

SD-4

VA 610 (Howardsville TurnThe current "Y" intersection of VA 912 and VA 610 should be reapike) from VA 608 (Cold
ligned to provide improved sight distance and better geometry.
Springs Rd) to VA 660 (Lake

Balance to Finance
(CLRP Cost)

ID

Facility, From/To

Description

Balance to Finance
(CLRP Cost)

$0

WC-1

I-81 Exit 235 (Weyers Cave)
Interchange Reconstruction

Reconstruct interchange and intersection and widen VA256.

$17,867,923

Urban Funding $27,218,700
$0
ID

Facility, From/To

Description

Balance to Finance
(CLRP Cost)

W-9

Main Street Bridge

Bridge replacement and street and park improvements. Will
add bike lane and Sidewalk facilities.

$0

ST-2

Richmond Avenue Corridor
Improvements Phase I

Improvements include: landscape and sign enhancements
between I-81 and Frontier Drive; intersection improvements
at the Cochran Pkwy and Frontier Drive intersections; widening and turning improvements on Frontier Drive South, including secondary access to the Museum of American Frontier Culture.

$8,704,000

ST-20

Central Avenue Streetscape
From Frederick Street to
Pump Street

. Add streetscaping elements including lighting, brick sidewalk with pervious pavers, and landscaping. Sharrows from
Pump St. to Baldwin St.

W-1

A 1.6 mile construction/reconstruction of a 2-lane limited
Shenandoah Drive/Southern
access road linking US 340 (Rosser Ave) (Exit 94) to Delphine
Corridor
Ave (Exit 96). Will add Bike and Sidewalk facilities.

Primary Funding $19,241,560

ID

F-17

F-5

V-10

F-1

Facility, From/To

Description

Reconstruct the segment of VA 608 to a four-lane roadway with
VA 285/608 from VA 635 to median to improve operations and address geometric deficiencies
VA 631/VA 935
including full-width lanes, curb and gutter/shoulders, and shared use
path
US 250 at VA 608 (Long
Meadow Road)

Realign and reconstruct to improve safety and capacity, improve
signal timing and or add signals, add a right turn lane from VA 608
onto US 250 and other turn lanes when needed.

VA 262 (Woodrow Wilson
Parkway)/ VA 613 (Spring Hill Replace at-grade intersection with a diamond interchange. Will
Rd) Interchange
include sidewalks.
Improvement
US 250/VA 238 (Woodrow
Wilson Drive) Intersection US 250/VA 238 (Woodrow Wilson Drive) Intersection Improvements
Improvements

Balance to Finance
(CLRP Cost)

$0

$25,160

$17,646,000
ST-21
$1,570,400
ST-11

ID

F-21

Facility, From/To

Description

Lifecore Drive Shared Used
Path from .79 miles west of
Complete Shared Use Path
VA 285 to .20 miles west of
VA 285

Construct Cochran Parkway and install turn lanes on US 250.
Shared use path included.

$0

VA 1426 - Phase 1

Construct first 1000' of entrance street and roundabout into
the Staunton Crossing property-realignment and improvement to commercial street standard of VA 1426 Includes bike
sharrows.

$260,300

ST-22

Bessie Weller Safe Routes to
Safe Routes to School Project for Bessie Weller ES
School

$352,856

Scholastic Way Sidewalks on
Augusta Farms Road from Complete Safe Routes to School Project
Har0vest Rd to Orcie Lane

$117,000

V-11

Verona Sidewalks

-

MPO-wide Mid– and LongTerm TAP Projects

Construct sidewalks along US Route 11 and other main roads to
improve pedestrian access

VA 1426 - Phase II

$2,400,900

ST-19

US 250 (Richmond Road) at
the Villages at Staunton

Split side street phases, restripe eastbound and westbound
thru lane as a shared thru-left turn lane to accommodate
double left turn lanes. Perform long term study of the corridor to determine if a third thru lane can be added in each
direction of the corridor.

$1,648,000

W-14

US 340 (Rosser Avenue) Improvements

Construct continuous right-turn in northbound lane. Coordinate signal timing.

$1,275,000

W-2

US 340 (Rosser Avenue) at
Lew Dewitt/Windigrove

Road diet, including curb/gutter, sidewalk and bike lanes.

$424,000

$5,200,000

$435,000
$1,671,144

$0

Realign and upgrade street section to serve commercial and
residential use. To include sharrows and sidewalks. From
end of Phase I (ST-11) to N. Frontier Drive via the existing
access road.

ST-12

Crozet Blue Ridge Tunnel
Complete restoration and western approach to the Tunnel
(western portal and access)

SD-2

South Bayard Ave Bridge Re- Bridge replacement without added capacity

Balance to Finance
(CLRP Cost)

W-20

$12,693,000

Cochran Parkway from US
250/Richmond Road to .38
miles south of US 250

Transportation Alternatives $8,200,000
W-19

$0

$237,500

