
  

 

  
 
112 MacTanly Place 
Staunton, VA 24401 

  
 
Phone (540) 885-5174 
Fax (540) 885-2687 

 

 
SAWMPO TAC Minutes – August 17, 2022  Page 1 

 
Technical Advisory Committee (TAC)  

Regular Meeting Minutes 
August 17, 2022, 2:00 p.m.  

 
Central Shenandoah Planning District Commission* 

112 MacTanly Place, Staunton, VA 24401 

 

Present (15): 
Voting Members Others 

 City of Staunton  VDOT  Elizabeth Goodloe, Augusta Cty 

 Rodney Rhodes  Don Komara * Sam Styers, McCormick Taylor 

 Jeff Johnston  Adam Campbell (Alt)  Staff (CSPDC) 

 Tim Hartless (Alt)  Josh Dunlap (Alt)  Ann Cundy 

 Lyle Hartt (Alt)  VA DRPT  Zach Beard 

 Augusta County  Grace Stankus  Devon Thompson 

 Doug Wolfe  Wood Hudson  Kimberly Miller 

 Elizabeth Goodloe Non-Voting Members * Paula Melester 
 Jeff VanFossen (Alt)  VRT   

 City of Waynesboro  Steve Wilson   

 Leslie Tate, Chairperson  Phil Thompson (Alt)   

 Alisande Tombarge  Federal Highway Admin.   

 Scott Kesecker (Alt)  Kevin Jones   

 Chad Rambo (Alt)  Federal Transit Admin.   

   Michele DeAngelis   

   VA Dept. of Aviation   

   Rusty Harrington   

*A virtual attendance option by Zoom was offered to non-voting members and other attendees.  Those who 
attended virtually are indicated by an asterisk; all others attended in-person.   

**A voting member who participated by Zoom per the SAWMPO Resolution outlining electronic participation 
for voting members; whose home is greater than 60 miles from the meeting location.  Participation location 
is recorded in the file minutes. 
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Call to Order 
The meeting of the Technical Advisory Committee (TAC) of the Staunton-Augusta-Waynesboro Metropolitan 
Planning Organization (SAWMPO) was called to order at 2:02 p.m. by Ms. Leslie Tate, Chairperson.  
 
Public Comment 
Chairperson Tate opened the floor for public comment.  There were no public comments. 
 
Approval of Minutes 
Chairperson Tate presented minutes from the June TAC Meeting.  
 
Mr. Komara moved, seconded by Mr. VanFossen, to approve the minutes of June 15, 2022, 
as presented.  Motion carried unanimously (7-0).  
 
FY2023 SAWMPO Study Options (TAC Memo #22-06) 
Chairperson Tate presented FY23 SAWMPO Study Options.  Mr. Beard stated that the current MPO study, 
the Highway Safety Improvement Plan will be completed in September which will create an opportunity for 
another small area study.  He stated that the MPO typically conducts one study per year, rotating study areas 
among the localities.  It is Waynesboro’s turn to select a study, so MPO staff met with City staff in May to 
discuss some potential study areas.  Waynesboro expressed interest in addressing the transportation section 
of a larger redevelopment study of Afton Mountain, in the vicinity of I-64, Exit 99.  Mr. Beard stated that the 
study is dependent on grant funding and funding is not yet firm, but the MPO is committed to moving forward 
with the Afton Mountain study and allocating MPO study funding when the timing is right.   
 
Mr. Beard went into more detail about the Afton Mountain Redevelopment study, which has regional 
significance for all three localities.  The land is privately owned and includes a hotel, gas station, and other 
buildings. The City of Waynesboro leases space for a tourism site.  The land is adjacent to outdoor recreational 
points of interest such as the Blue Ridge Parkway, Crozet Tunnel, Skyline Drive, etc.  Augusta County worked 
with Timmons Group to develop a scope of work master plan to be used in seeking funding from an EDA 
grant.  The study area is outlined in the presentation and Mr. Beard stated that there are 15 different tasks to 
complete for the redevelopment study.  Two of these tasks are transportation-related, looking at 
current/potential for vehicular traffic and possible bike/ped connectivity, especially to the adjacent points of 
interest.  Unfortunately, the EDA grant was not awarded.  Other grant opportunities are being pursued to 
complete individual task items.  Since the timing of this master plan is unknown, staff recommends pausing 
on this study until more is known about the timeline. 
 
In the meantime, Mr. Beard stated that there are two additional study options available for consideration to 
pursue now.  The first is a PSI intersection study which would conduct analysis of a number of remaining 
unstudied PSI intersections in the region; VDOT provided a listing of 22 PSI intersections within the region.  
Mr. Campbell stated that 2-3 would be a good number to study.  Mr. Beard went over the list of PSI 
intersections in the region and their rank, nine in Staunton, seven in the County and six in Waynesboro; for 
22 total, the highest ranking of which is Woodrow Wilson Parkway and US11.   
 



  

 

  
 
112 MacTanly Place 
Staunton, VA 24401 

  
 
Phone (540) 885-5174 
Fax (540) 885-2687 

 

 
SAWMPO TAC Minutes – August 17, 2022  Page 3 

Mr. Campbell added that the STARS program is returning this fall and that candidate locations have been 
identified.  The area containing the #12 ranked PSI intersection at Rt262/Rt11, and the PSI segment ranked 
#18 that goes all the way up Rt11 to the City/County line, may be a good choice for a STARS study.  In response 
to a question, Mr. Campbell stated that pedestrian crashes are included in the PSI number. 
 
The second study option, inspired by recent federal bills, is to study the region’s EV infrastructure network 
modeled after a similar study conducted by an MPO in Massachusetts.  The study would look at the current 
network and recommend future site development based on various needs and goals, such as proximity to 
business, schools, etc.  The CSPDC is considering the possibility of conducting a region-wide study of which 
the SAWMPO and HRMPO would be a part.  Staff will reach out and gauge interest. 
 
In summary, Mr. Beard requested feedback from the localities as to whether the PSI intersection or the EV 
infrastructure study would be best to begin first.  Staff recommends the PSI intersection study and TAC 
members agreed.  Input will be provided to the Policy Board at their next meeting.   
 
Presentation: “Highway Safety Improvement Program (HSIP) Application Overview” by Mr. 
Adam Campbell, VDOT Staunton District Planner 
Chairperson Tate introduced the presentation on HSIP.  Mr. Campbell stated he will provide an update of the 
HSIP since it has been a few years since this program was open to localities that maintain their own roadway 
systems.  To prepare for this new round, VDOT Central Office revamped the VHSIP website (at 
https://www.virginiadot.org/business/ted_app_pro.asp); he showed the webpage and some important links 
and information it contains.  Mr. Campbell stated that the deadline for submission is November 1, 2022, 
awards are expected to be funded in year 1, and there is no match requirement (90% federal; 10% state 
funded). 
 
Mr. Campbell stated that the goal of HSIP is to reduce fatal and serious injury crashes.  In 2019, VDOT 
changed the safety action plan to focus on systemic improvements which are 9 times more effective in 
reducing fatalities and serious injuries than spot treatments.  Localities that maintain their own roadways 
are now able to apply for their own “local systemic” projects.  There are six pre-approved local systemic 
initiatives; they are high visibility backplates, flashing yellow arrow, curve signs, pedestrian crossings 
improvements, road diets, and improvements to unsignalized intersections.  Mr. Campbell showed the 
application and how if a pre-approved systemic improvement is selected, some of the application data is pre-
populated.  He went over the scoring criteria and implementation criteria.  In response to a question, Mr. 
Campbell stated that multiple treatments may be added for one project. 
 
Agency Updates 
VDOT 
Mr. Campbell gave an update on SMART SCALE applications, noting that the Round 5 submission deadline 
was August 1st. There were 413 applications submitted statewide.  There were 42 final application 
submissions in the Staunton District, six in the SAWMPO region, for a total request of $336 million.  He 
stated that project costs are higher in this round, but funding amounts remain similar to last round, which 
will result in less projects being funded. 
 
  

https://www.virginiadot.org/business/ted_app_pro.asp
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Mr. Komara gave the following update: 
• A public hearing for the Weyers Cave climbing lanes project was held in July and was well-attended; 

advertisement expected in 2024.  
• Staunton Crossing bids were received; Caton Construction Group was the low bidder.   
• A number of projects are being prepared for advertisement. 
• Maintenance items ongoing. 
• There are two new Rural At-Large CTB members appointed by the Secretary of Transportation, 

Randy Laird from Staunton and Ty Lawson from Winchester. 
• VDOT will be hosting the September Commonwealth Transportation Board (CTB) meeting at the 

Hotel 24 South in Staunton on September 20-21, 2022. 
 
DRPT  
Ms. Stankus gave the following update: 

• There is a new DRPT funding opportunity called Transit Ridership Incentive Program (TRIP) to 
provide regional connectivity funding; the application window will open September 1st and close 
October 3rd.  More information is available at https://www.drpt.virginia.gov/ongoing-grant-
programs/trip/.   

• Four federal discretionary grant programs that are relevant to rail or transit are open and have 
upcoming deadlines: 
◦ Safe Streets and Roads for All to improve safety (i.e. development or update of a safety action 

plan); applications are due September 15th; see https://www.transportation.gov/grants/SS4A,  
◦ All Stations Accessibility to fund upgrades for legacy passenger rail stations to provide 

accessibility; applications are due September 30th; see https://www.transit.dot.gov/ASAP,  
◦ Railroad Crossing Elimination to provide crossing improvement projects that improve crossing 

and mobility; applications are due October 4th; see https://railroads.dot.gov/grants-
loans/competitive-discretionary-grant-programs/railroad-crossing-elimination-grant-program,  

◦ Reconnecting Communities Pilot to reconnect communities by removing, retrofitting or 
mitigating highways or other facilities that create barriers to community connectivity; 
applications are due October 13th; see https://www.transportation.gov/grants/reconnecting-
communities.  

 
Transit 
Ms. Thompson gave the following update: 

• Senator Warner visited the region last month; she thanked those who attended the event at the BRITE 
Transit facility; the Senator’s comments and funding were very much appreciated.   

• The Transit Development Plan (TDP) is nearing completion; the proposed projects have been 
prioritized and include the microtransit pilot project, additional routes, hours and route adjustments.  
KFH Group is in the process of assigning years to the project – short-, mid-, and long-term. The draft 
Plan is expected to be completed by the end of the month. 

• CSPDC staff continues to receive technical assistance from consultant Kimley-Horn to develop a 
Request for Information and Proposal (RFI and RFP) for a mobile data collection system for BRITE.  
This system is made up of tablets and software for collecting data such as passenger counts, mileage, 
and real-time bus location.  The RFI was released last week with submissions due at the end of the 
month.  Vendor demos will be scheduled for mid-to-late September. 

https://www.drpt.virginia.gov/ongoing-grant-programs/trip/
https://www.drpt.virginia.gov/ongoing-grant-programs/trip/
https://www.transportation.gov/grants/SS4A
https://www.transit.dot.gov/ASAP
https://railroads.dot.gov/grants-loans/competitive-discretionary-grant-programs/railroad-crossing-elimination-grant-program
https://railroads.dot.gov/grants-loans/competitive-discretionary-grant-programs/railroad-crossing-elimination-grant-program
https://www.transportation.gov/grants/reconnecting-communities
https://www.transportation.gov/grants/reconnecting-communities
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• Staff is working with DRPT to prepare the RFP for design, engineering and construction, and 
construction management of the Staunton Lewis Street Hub Rehabilitation project.   

 
Ms. Melester gave the following update about commuter assistance:  

• Afton Express continues to see consistent and increased ridership.  June and July averaged 45 daily 
passenger trips per day.  So far, August shows ridership increasing, with an average of 53 trips per 
day in the first week, and a new single day record of 61 passenger trips. 

• A third bus is being acquired and will be implemented into the schedule to accommodate additional 
12-hour shift workers at UVA.  

• September is Discover Transit Month and Afton Express’ first anniversary of service.  Events and 
outreach are planned throughout the month to increase awareness of transit. 
 

Locality Updates 
Chairperson Tate asked if any localities had updates to share. 
 
Mr. VanFossen stated that Augusta County readvertised for the Verona sidewalk project, but no bids were 
received.  He said that they are working on combining the Rt11 portion that had initially been envisioned and 
will readvertise as a larger project. 
 
Ms. Tate stated that a public hearing was held regarding the Waynesboro Greenway Phase III project which 
was reworked to be a sidewalk project along Fourteenth Street and will be moving forward.  

 
Other Business 
Mr. Beard stated that Officer Elections are to be held every three years in accordance with the MPO Bylaws 
and that the elections will be held at the September TAC meeting.   
 
On the topic of the SAWMPO Highway Safety Plan, Mr. Beard stated that VHB has submitted a draft memo 
that outlines the existing conditions, and he will forward it to the TAC for comment. 
 
Upcoming Meetings 
Chairperson Tate stated that the Policy Board is scheduled to meet on September 7th and the TAC on 
September 21st at the CSPDC.  
 
Meeting Adjourned 
Chairperson Tate asked if there was any additional business to come before the TAC.  There being none, the 
meeting was adjourned at 3:03 p.m. 

 
     Respectfully submitted, 

 
 
 
Zach Beard 

      Senior Transportation Planner 


