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Technical Advisory Committee (TAC)  

Regular Meeting Minutes 
June 15, 2022, 2:00 p.m.  

 
Central Shenandoah Planning District Commission* 

112 MacTanly Place, Staunton, VA 24401 

 

Present (25): 
Voting Members Others 

 City of Staunton  VDOT  John Blair, Staunton 

 Rodney Rhodes  Don Komara  Elizabeth Goodloe, Augusta Cty 

 Jeff Johnston  Adam Campbell (Alt) * Jim Williams, Staunton Police 

 Tim Hartless (Alt)  Josh Dunlap (Alt) * Daniel Linkins, CSEMS 

 Lyle Hartt (Alt)  VA DRPT * Ryan Krunz, VDOT 

 Augusta County ** Grace Stankus * Stephen Read, VDOT 

 Leslie Tate, Chairperson  Wood Hudson * Sammy Snider, VHB 

 Doug Wolfe Non-Voting Members * Eric Tang, VHB 

 Jeff VanFossen (Alt)  VRT * Sam Styers, McCormick Taylor 

 Caroline Vanterve (Alt)  Steve Wilson * Kyle Lawrence, SVBC 

 City of Waynesboro  Phil Thompson (Alt)  Staff (CSPDC) 

 Luke Juday  Federal Highway Admin.  Ann Cundy 

 Alisande Tombarge  Kevin Jones  Zach Beard 

 Brian McReynolds (Alt)  Federal Transit Admin.  Devon Thompson 

 Tony Smith (Alt)  Michele DeAngelis  Kimberly Miller 

   VA Dept. of Aviation  Paula Melester 

   Rusty Harrington  Ansley Heller 

*A virtual attendance option by Zoom was offered to non-voting members and other attendees.  Those who 
attended virtually are indicated by an asterisk; all others attended in-person.   

**A voting member who participated by Zoom per the SAWMPO Resolution outlining electronic participation 
for voting members; whose home is greater than 60 miles from the meeting location.  Participation location 
is recorded in the file minutes. 
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Call to Order 
The meeting of the Technical Advisory Committee (TAC) of the Staunton-Augusta-Waynesboro Metropolitan 
Planning Organization (SAWMPO) was called to order at 2:02 p.m. by Ms. Leslie Tate, Chairperson.  
 
Public Comment 
Chairperson Tate opened the floor for public comment.  There were no public comments. 
 
Approval of Minutes 
Chairperson Tate presented minutes from the April TAC Meeting.  
 
Mr. Komara moved, seconded by Mr. Johnson, to approve the minutes of April 20, 2022, as 
presented.  Motion carried unanimously (8-0).  
 
Smart Scale Round 5 Update (TAC Memo #22-05) 
Chairperson Tate presented the Smart Scale Round 5 Update.  Mr. Beard stated that there were nine pre-
applications submitted in our region; eight of them will potentially go through the full application process 
which opened on June 1st and closes on August 1st.  He stated that four of the project applications are a direct 
result of studies that the MPO has done.  Mr. Beard went into more detail about three projects; 1) Augusta 
County I-64, Exit 99 “Green T” intersection, 2) Waynesboro Rosser and Main intersection Roundabout, and 
3) Waynesboro’s I-64, Exit 94 off-ramp dual right turn lanes onto Rosser Avenue. 
 
Mr. Adam Campbell of VDOT District Planning stated that he will reach out to localities to refine cost 
estimates and reminded participants that the deadline for final application submission is August 1st.  Mr. 
Beard stated that economic development site information for each project and Resolutions of Support are 
part of the application process. 
 
Presentation and Discussion: “SAWMPO Highway Safety Plan Meeting #2 – Data Collection 
and Analysis Review” by VHB Civil Engineering Consulting 
Chairperson Tate introduced the presentation of the second Highway Safety Plan Meeting.  Mr. Beard began 
by stating that this is the second meeting for the SAWMPO Regional Highway Safety Plan and that the MPO 
is working with VDOT and VHB to develop the plan.  He asked for introductions of those in attendance. 
 
Mr. Eric Tang, of VHB, began the presentation by discussing the outline of the meeting, which included 
progress to date and discussion of the USDOT Safe Streets and Roads for All funding opportunities.  
 
In summary of the first meeting, Mr. Tang discussed the regional mapping that was completed showing the 
2017-2021 crash data (serious injury and fatal crashes) in a variety of ways with the goal of helping the 
region/MPO understand the causes of crashes.  He stated that crash data in the SAWMPO region was 
analyzed and mapped for the past five years, indicating that there were 35 fatalities and 456 serious injury 
crashes.  From this data, high-injury networks were identified, meaning the roads that have the largest share 
of the crashes.  He stated that the team also mapped the census block health opportunity index, meaning 
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areas with less availability of healthcare as evidenced by 12 different factors (details available at VDH website) 
and looked for areas where high injury networks converge with areas of low health opportunity. 
 
Next, the team looked Emphasis Areas of the Virginia Strategic Highway Safety Plan (SHSP) and created 
maps and a cross tab analysis table to show the relations between emphasis areas.  Mr. Tang stated that the 
table should be read vertically and shows the percentage of high injury crashes that were attributed to various 
causes. 
 
Mr. Tang stated that the statewide Pedestrian Safety Action Plan (PSAP) identified critical corridors for 
targeted pedestrian safety improvements.  This information was overlaid onto the regional crash map which 
indicated that most of the pedestrian crashes occur in the urban core localities.   
 
Mr. Tang went over the FHWA Crash Tree Tool which allows for multi-level analysis of crash data, including 
looking for any combinations of factors that are common (road type, speed, time of day) in a particular crash 
type.  He stated that this data may inform enforcement, infrastructure, and behaviors. 
 
The next steps in the Plan development are to develop cross tab matrices for emphasis areas, and develop the 
crash trees.  He stated that each jurisdiction will be supplied with the crash tree for their area’s data and the 
study group will review the data that Eric’s team will provide. Documentation for the final report will be 
developed providing a summary of potential types of activities that can be pursued to impact high injuries, 
including Statewide strategies that could be implemented in our region. 
 
Mr. Tang requested feedback from the group; does the data make sense and match expectations based on 
localities’ experience?  The maps will be furnished to localities by the end of the month for review in July.   
 
Mr. Tang discussed the USDOT Safe Streets and Roads for All, which provides $1 billion in annual funding 
for road safety planning and implementation with a statewide cap to ensure more equal distribution of funds.  
The deadline for the first-year application period is September 15, 2022.  He stated that the Highway Safety 
Plan that is currently under development for the SAWMPO addresses some of the requirements for funding.  
The recommendations that come from this plan will also assist localities in prioritizing projects and apply for 
HSIP and Smart Scale funding.  Mr. Read added that the HSIP program is opening for applications from 
August 1st through the end of October.  In response to a question, Mr. Read stated that the HSIP program 
does not require a match.  Mr. Beard stated that the SAWMPO Highway Safety Plan will position the region 
to be competitive in seeking these funds, if not this year, but in future years.  Mr. Tang stated that the timeline 
for when funding will be provided to awarded projects has yet to be determined. 
 
Mr. Beard thanked Mr. Tang and Mr. Read for their work on this plan and for the information presented 
today.   
 
Agency Updates 
VDOT 
Mr. Komara gave the following update: 

• All of the I-81 projects continue to move forward; updates are available on Improve81.org. 

https://www.improve81.org/
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• I-81 Exits 220-221 auxiliary lane and Barterbrook Road bridge is in the right-of-way phase and will 
move to advertisement in early 2023. 

• Staunton widening from exits 221-225 is a design/build; a public hearing held last month was well-
attended; will go to advertisement in early 2023.   

• A public hearing for the Weyers Cave climbing lanes project will be held on July 27th, from 4-7 pm, at 
BRCC.  

• Mill Place Parkway dual left turn lane is in progress. 
• Exit 235 right turn lanes is being re-advertised in Fall 2022. 
• Rt 262 widening between Rt 613 and Rt 252 – hope to go to construction by February 2023. 
• Preliminary meetings held on the WWRC third lane and roundabout. 
• Secondary six-year plan meeting (gravel roads) will be held on June 22nd at Augusta County. 
• Maintenance items ongoing. 

 
DRPT  
Ms. Stankus gave the following update: 

• Progress on the Transit Equity and Modernization Study continues; the study team is in the final 
review stage of the draft action plan. More information is available at www.vatransitequity.com.  

• The Smart Scale Round 5 application refinement period is underway through August 1st; if technical 
assistance is needed, please contact Taylor Jenkins (taylor.jenkins@drpt.virginia.gov) for Transit 
applications and Randy Selleck (randy.selleck@drpt.virginia.gov) for Rail applications. 

• If anyone plans to apply for the Safe Streets and Roads for All funding opportunity, please reach out 
if technical assistance or a letter of support is needed from DRPT. 
 

Transit 
Ms. Thompson gave the following update: 

• Intelligent Transportation Systems (ITS) Phase I has been initiated, which will consist of a mobile 
data collection system. The system is made up of tablets and software that will collect data such as 
passenger counts, mileage, and real-time bus location. Staff is receiving technical assistance from 
Kimley Horn for developing the Request for Information and Request for Proposals to advertise to 
potential system vendors; the RFI will be released this summer.  

• Chapter 4 of the Transit Development Plan (TDP) is in review by the BRITE Transit Advisory 
Committee.  This chapter outlines the recommended projects that will be implemented over the next 
few years.  Projects include microtransit pilot program, additional routes, hours and route 
adjustments, and implementation of infrastructure and technology projects. 

• The FTA 5339 Bus and Bus Facilities grant for the rehabilitation of the Staunton Lewis Street Hub 
has been determined the project meets the criteria of a Class 2 Categorical Exclusion for the NEPA 
process, so the federal application for the award can now be completed and submitted.  

 
Ms. Melester gave the following update about commuter assistance:  

• Afton Express passengers took an average of 36 trips per day in May, a slight drop from the previous 
month; she speculated that vacations increased in conjunction with the Memorial Day holiday.  

• In the first half of June, the service averaged 47 passenger trips per day, which is a significant increase 
over the past couple months.  So far in June there have been multiple days with 50+ passenger trips.  

https://www.vatransitequity.com/
mailto:randy.selleck@drpt.virginia.gov
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• The partnership with UVA’s Parking and Transportation office continues to prove fruitful. UVA has 
sold a total of 72 Afton express farecards to their employees.  The University contact noted that UVA 
employees who are state employees will be affected by the Governor’s return to work in-person order, 
and will need to report to campus this summer.  Staff is working with the UVA parking and 
transportation office to distribute information to employees about commuting options as they plan 
their return to campus.  

• The third demonstration grant funding is included in the draft Six-Year Improvement Plan which the 
CTB will consider at its June meeting.  In anticipation, Staff has begun working with service 
contractor VRT to explore the expansion of Afton service, for which an additional bus may be needed.  
 

Locality Updates 
Chairperson Tate asked if any localities had updates to share. 
 
Mr. Johnston gave the following updates for Staunton: 

• Happy Birthday America is back in Staunton and will include various road closures. 
• A UVA interdisciplinary post-doctorate research group is exploring the impact of closing Beverly 

Street in downtown Staunton and they are looking for volunteer test subjects. 
 
Mr. Rhodes added for Staunton that Timmons Group is designing bike infrastructure along Churchville 
Avenue and a public open house meeting will be held soon; mostly this will involve restriping. 
 
Mr. Juday gave the following updates for Waynesboro: 

• The Sunset Spectacular will be held the week after Independence Day celebration. 
• Funded Smart Scale projects for Main Street and Broad Street are progressing with VDOT. 
• The Crozet Tunnel trail project (resubmission) and the Roundabout at Rosser and Main will be 

submitted for Smart Scale Round 5. 
• Greenway Phase IIB will be paved next month; Phase III will have a public hearing next month.  

 
Mr. VanFossen stated that Augusta County readvertised for the Verona sidewalk project; the pre-bid 
conference was attended by three contractors and bids are due on July 8th. 
 
Chairperson Tate added the following regarding Augusta County’s Smart Scale applications: 

• CSPDC will submit applications for the WWRC long-range improvements and Exit 99 intersection 
improvements. 

• Augusta County is expected to submit a final application for the Rt256 bridge deck expansion. 
• The Board will consider the Crozet Tunnel trail resolution next week.  
• Some modifications to the Exit 99 intersection project are being made by VDOT and will be 

considered by the Board next week. 
 
Upcoming Meetings 
Chairperson Tate stated that the Policy Board is scheduled to meet on July 6th and the TAC on July 20th at 
the CSPDC.  
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Meeting Adjourned 
Chairperson Tate asked if there was any additional business to come before the TAC.  There being none, the 
meeting was adjourned at 3:25 p.m. 

     
     Respectfully submitted, 

 
 
 
Zach Beard 

      Senior Transportation Planner 


