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Executive Summary 
Introduction 
The 250 Connector is the backbone of the Blue Ridge Intercity Transit Express (BRITE) public 

transit system, connecting Staunton, Fishersville, Waynesboro, and several other activity 

centers including Augusta Health and Wilson Workforce Rehabilitation Center (WWRC) along 

the US 250 corridor. This area-wide transit route provides timed transfer points to other routes in 

the system at a hub in downtown Staunton, Augusta Health, and the Waynesboro Walmart. The 

Central Shenandoah Planning District Commission (CSPDC) administers transit for BRITE and 

conducted a study of the existing transit route and planned developments in the US 250 corridor 

to identify route and stop recommendations that would better serve the transit needs of the 

corridor. There are multiple mixed-used development projects in the corridor, including Staunton 

Crossing, Frontier Center, and Myers Corner, that will benefit from improved transit connectivity 

in the future. Adjustments to the 250 Connector are also needed to respond to growing reliability 

challenges with the current schedule. 

Existing and Future Conditions 
The existing transit route was evaluated through a performance analysis and customer survey. 

The 250 Connector carried over 102,000 trips in fiscal year 2018, nearly 40% of the entire 

BRITE system ridership, at an average rate of 12.7 passengers per hour for weekday service 

and 10.3 passengers per hour for Saturday service. The stops with the most activity include the 

Staunton Hub, Staunton Walmart, Waynesboro Walmart, WWRC, and Augusta Health. Average 

on-time performance for the route was 88% during 2018, which was lower than the system 

average of 96%. While the average on-time performance of the route is relatively high, the 

analysis showed that the resulting impact to the service and system is high when schedule 

impacts occur due factors such as mobility device boardings, route deviations, or traffic 

congestion. 

The customer survey revealed that the most frequent trip is between the Staunton Hub and 

Staunton Walmart, and approximately 30% of trips on 250 Connector cross the US 250 corridor 

through Augusta County. Customers ranked improving the reliability of the bus, providing more 

direct bus service, and extending weekend hours as the highest desired improvements. 

Several planned developments in the US 250 corridor would benefit from future transit service 

including Staunton Crossing, Frontier Center, and Myers Corner. A parallel study conducted by 

the CSPDC, the Richmond Road Multimodal Corridor Study, identified potential multimodal 

network improvements associated with the first two developments. This included a near-term 

recommendation of relocating the bus stops on Richmond Road in this area to Frontier Center 

Trail to improve bus stop safety. Transit demand for the three developments was also estimated 

to help CSPDC plan future service. 

Recommended Improvements 
The primary needs identified from the existing and future conditions analysis were to improve 

the reliability of the route, provide more direct service between activity centers, connect to areas 

of future growth, and improve bus stop safety. Two preliminary alternatives were identified. 

Alternative 1 provides service between Staunton and Waynesboro city centers and implements 

a new route, South Loop, along Greenville Avenue (see Figure ES-1). Alternative 2 splits the 

250 Connector near the center of the route at a new Augusta Health Hub while streamlining 
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portions of the existing alignment (see Figure ES-2). Both alternatives respond to the needs of 

the route with tradeoffs between required investment and expected benefits. Several other 

service, hub, and bus stop improvements were identified for consideration. 

 

FIGURE ES-1. ALTERNATIVE 1 – ROUTE AND STOPS  
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FIGURE ES-2. ALTERNATIVE 2 – ROUTE AND STOPS 

Feedback on the preliminary alternatives was gathered from the project Study Team, which 

included representatives from the local jurisdictions and many of the funding partners for the 

BRITE transit system. The community also had an opportunity to provide input at two public 
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meetings. In general, Alternative 1 was preferred more, but it would have additional operating 

cost to implement the South Loop, and the existing demand along Greenville Avenue and the 

new development sites do not justify a new route yet. The feedback received on the alternatives 

was used to develop final recommendations for changes to the 250 Connector and BRITE 

transit network in three phases: 

First Phase 

The short-term improvements are planned to be implemented within 1 to 2 years of finalizing 

this report. During this phase, the 250 Connector will continue service along the existing route 

and stops with the following changes: 

1.A. The 250 Connector travels directly to and from the Staunton Mall from Greenville 

Avenue instead of taking Barterbrook Road. The Barterbrook Road stops are 

consolidated with stops on Greenville Avenue, Staunton Mall, and Frontier Drive. No 

changes to operating or capital costs are anticipated. 

1.B. The Valley View Senior Apartments stop is changed to a call stop or is only serviced 

on the route schedule select times of the day when demand is highest, the midday 

and early afternoon. It takes several minutes to deviate off the main route to circulate 

the driveway. No changes to operating or capital costs are anticipated. 

1.C. BRITE Access service hours are extended to 6:30 pm for both vehicles to help provide 

additional capacity to the 250 Connector. This is 4.5 additional service hours per 

weekday or approximately 1,170 service hours per year costing about $80,000 

annually in operating costs (based on budgeted FY 2020 hourly cost). The vehicles 

could also be used to provide 30-minute headways on the 250 Connector during this 

pm peak period, each making two trips on the route. 

 

1.D. Friday evening service hours are increased for the North and South Blue Ridge 

Community College Shuttles by two hours on both buses. BRCC North will operate 

until 8:00 pm and BRCC South will operate until 7:30 pm. Annual operating cost for 

this change is estimated as $14,500 (FY 2020 dollars). 

 

Second Phase 

The mid-term improvements are planned to be implemented within 3 to 4 years of finalizing this 

report. This phase realizes some of the reliability, productivity, and convenience of Alternative 1, 

contingent on funding. 

2.A. Reevaluate the reliability of 250 Connector after the improvements in the first phase are 

implemented. If reliability issues continue and funding is available, introduce the South 

Loop to travel from the Staunton Hub to the Staunton Walmart via Greenville Avenue 

and Staunton Mall, similar to the existing 250 Connector route. Annual operating costs 

for this change is estimated as $287,500 (FY 2020 dollars). 
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2.B. Once the South Loop is implemented, the 250 Connector travels directly along US 250 

between the Staunton Hub and Staunton Walmart to the new Waynesboro Hub, as 

proposed in Alternative 1. No changes to operating or capital costs are anticipated. 

2.C. A new Downtown Waynesboro Hub is implemented on Lumos Plaza or Constitution 

Park between Wayne Avenue and Arch Avenue, as proposed in Alternatives 1 and 2, 

and is served by 250 Connector and the Waynesboro Circulator. Capital cost for the 

hub improvements are estimated as $19,000 (FY 2020 dollars). This improvement is 

contingent on support from the City of Waynesboro. 

2.D. The Stuarts Draft Link is adjusted to serve Waynesboro Town Center, Waynesboro 

Walmart, and stops along Lew Dewitt Boulevard previously served by the 250 

Connector. The route would no longer serve Augusta Health Fishersville campus and 

customers could transfer to the 250 Connector to access the hospital. Transfers would 

occur near the intersection of US 250 and Lew Dewitt Boulevard. No changes to 

operating or capital costs are anticipated. 

2.E. Bus stop safety, amenity, and pedestrian crossing improvements are implemented at 

high-priority locations, such as US 250 at Sangers Lane/Brand Station Road, US 250 

at Idlewood Boulevard/Haggerty Lane, Greenville Avenue at Statler Boulevard, and 

Greenville Avenue at Betsy Bell Road. Capital costs for these improvements will vary 

by location and scope. 

2.F. The bus stops along US 250 near Frontier Center are moved to a new bus stop on 

Frontier Trail adjacent to McDonalds. This improvement is contingent on the Frontier 

Center Trail extension into Frontier Center in Phase 2 of the site development. 

 

Third Phase 

The long-term improvements are planned to be implemented within 5 to 6 years of finalizing this 

report. The 250 Connector will continue traveling directly from the Staunton Hub to the 

Waynesboro Hub, as implemented in the second phase. The following changes are proposed to 

optimize service times:  

3.A. The South Loop (if already implemented in second phase) is extended to the new 

developments along US 250 (Frontier Center and Staunton Crossing) and runs on a 60-

minute headway. No additional operating cost is anticipated for this change because 

the same service hours should be maintained with the route adjustments. 

3.B. Service hours for Stuarts Draft Link are extended by two hours in the evening to 6:30 

pm. Annual operating cost for this change is estimated as $27,000 (FY 2020 dollars). 

3.C. 3.C.Continue implementing bus stop safety, amenity, and pedestrian crossing 

improvements at high-priority locations. Capital costs for these improvements will vary 

by location and scope. 
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Conclusions 
To control costs as much as possible, changes to the 250 Connector should be implemented in 

three phases with the initial phases having lower levels of new investment. CSPDC should 

collaborate with its service contractor and funding partners when deciding to implement each 

phase. This implementation approach will bring incremental investment and improvements to 

the 250 Connector to improve reliability, convenience, and connectivity. Increased service levels 

will correspond with growing travel activity in the US 250 corridor, continuing a reliable and 

quality transit service for customers. 
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1. Introduction 
1.1. Purpose of Study 
The Central Shenandoah Planning District Commission (CSPDC) administers transit for the 

Blue Ridge Intercity Transit Express (BRITE) public transit system which operates in the area of 

Staunton-Augusta-Waynesboro, Virginia. BRITE operates nine deviated fixed routes and two 

paratransit services. The 250 Connector was the initial fixed route of the transit service, serving 

and connecting the cities of Staunton and Waynesboro and certain areas of Augusta County. 

Since the inception of the 250 Connector fixed route, the CSPDC has implemented numerous 

routing, stop, and timing adjustments to accommodate new employment centers and 

destinations. Currently, there are two large mixed-use development projects in the Staunton 

portion of the corridor—Staunton Crossing and Frontier Center. Existing phases of these 

developments are already constructed. The CSPDC conducted a parallel study (Richmond 

Road Multimodal Corridor Study) to identify recommendations for improving pedestrian, bicycle, 

and transit reliability, safety, and traffic operations along the portion of US 250 adjacent to these 

two future sites. The Myers Corner Community is also being developed to accommodate mixed- 

use with residential, retail, and commercial offices in the Fishersville area, and the Blue Ridge 

Community College Waynesboro Online Outpost has opened in downtown Waynesboro. The 

CSPDC has a goal to provide transit accessibility to these new developments while maintaining 

quality service for existing customers and destinations. 

The purpose of this study was to examine the existing transit route and planned development in 

the US 250 corridor and identify route and stop recommendations that would better serve the 

transit needs of the corridor. The last major update of BRITE’s Transit Development Plan (TDP), 

completed in 2015, includes 250 Connector route improvements, some of which have been 

successfully implemented to provide temporary relief to the route. This project developed 

recommended improvements for the 250 Connector to address operational concerns of the 

route. The recommendations were based on analysis of existing and future corridor conditions 

and input received from customers through a survey and public meetings. 
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1.2. Overview of Study Area 
The 250 Connector is the backbone 

of the BRITE transit system, 

connecting Staunton, Fishersville, 

Waynesboro, and several other 

activity centers including Augusta 

Health and Wilson Workforce and 

Rehabilitation Center (WWRC) along 

the US 250 Corridor. Figure 1 shows 

the existing 250 Connector route 

alignment for weekday and Saturday 

service. The 250 Connector currently 

has trouble adhering to the schedule, 

so serving additional stops and 

activity centers in the future will be a 

challenge under the existing route 

alignment and schedule. 

Existing land use and demographic 

information provide context for the 

250 Connector service area. Figure 2 

shows the existing land use for the 

areas adjacent to the route. Most of 

the land uses are commercial, 

residential, and planned unit development (i.e., areas or developments where conventional 

zoning may be inappropriate such as mixed-use areas). The route passes through rural 

agricultural areas in portions of Augusta County. The emerging developments—Staunton 

Crossing, Frontier Center, and Myers Corner—are also shown in the figure. Figure 3 and 

Figure 4 illustrate the population and employment densities, respectively. The highest 

population and employment are concentrated around the ends of the route in Staunton and 

Waynesboro. The three figures focus on the quarter-mile area surrounding the route alignment, 

which is shown in darker color. 

FIGURE 1. STUDY LOCATION MAP 



 

FINAL      August 2019 | Page 3 

 

FIGURE 2: EXISTING LAND USE 
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FIGURE 3: 2017 POPULATION DENSITY 
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FIGURE 4: 2015 JOB DENSITY 
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2. Existing and Future Conditions 
2.1. Existing Conditions 
2.1.1.Route Overview 
The 250 Connector provides eastbound and westbound fixed route services and deviated fixed 
route paratransit services between Staunton Hub/Lewis Street and the Waynesboro Walmart. 
On Monday through Friday, the 250 Connector operates between the hours of 7:30 am and 9:30 
pm and on Saturday it operates between 8:30 am and 7:30 pm. There are no Sunday services 
available. Some stops are designated as “call stops” and require customers to call ahead to 
request service at that location: 

 Valley View Senior Apartments, after 4:30 on weekdays 

 Augusta Health, after 5:30 pm on weekdays and all day on Saturdays 

 Augusta County Library, westbound trips on weekdays and Saturdays 

The route also serves Waynesboro Town Center in the eastbound direction prior to the end of 
the line at Walmart during the pm hours and on Saturday. When paratransit services are 
unavailable, the main transit route may deviate up to ¾ mile to serve customers. The route 
operates on a 60-minute headway on weekdays and Saturday. Table 1 through Table 4 show 
the scheduled timepoints. 

The transit service is operated under a turnkey contract with Virginia Regional Transit (VRT), 

which provides service supervision, operators, buses, and all maintenance functions. The 

agreement between CSPDC and VRT is a five-year contract that was executed in March 2017, 

with an effective date of July 1, 2017, and allows for two, two-year extensions. 

 
TABLE 1: 250 CONNECTOR – WEEKDAY EASTBOUND SCHEDULE 

 

Stops

STAUNTON HUB/LEWIS 

STREET
7:30 8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30 7:30 8:30

STATLER SQUARE 7:35 8:35 9:35 10:35 11:35 12:35 1:35 2:35 3:35 4:35 5:35 6:35 7:35 8:35

STAUNTON MALL 7:40 8:40 9:40 10:40 11:40 12:40 1:40 2:40 3:40 4:40 5:40 6:40 7:40 8:40

VALLEY VIEW SENIOR 

APARTMENTS
7:45 8:45 9:45 10:45 11:45 12:45 1:45 2:45 3:45 CALL CALL CALL CALL CALL

WALMART (STAUNTON) 7:50 8:50 9:50 10:50 11:50 12:50 1:50 2:50 3:50 4:50 5:50 6:50 7:50 8:50

WWRC 5:00 6:00 7:00 8:00 9:00

AUGUSTA HEALTH 

FITNESS
8:02 9:02 10:02 11:02 12:02 1:02 2:02 3:02 4:02 5:02 CALL CALL CALL CALL

AUGUSTA HEALTH MOB 8:05 9:05 10:05 11:05 12:05 1:05 2:05 3:05 4:05 5:05 CALL CALL CALL CALL

KMART 8:17 9:17 10:17 11:17 12:17 1:17 2:17 3:17 4:17

WAYNESBORO TOWN 

CENTER
5:23 6:23 7:23 8:23 9:23

WALMART 

(WAYNESBORO)
8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30 7:30 8:30 9:30

Source: BRITE Bus w ebsite

Arrival TimesAM PM
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TABLE 2: 250 CONNECTOR – WEEKDAY WESTBOUND SCHEDULE 

 

TABLE 3: 250 CONNECTOR - SATURDAY EASTBOUND SCHEDULE 

 

TABLE 4: 250 CONNECTOR - SATURDAY WESTBOUND SCHEDULE 

 

 

Stops

WALMART 

(WAYNESBORO)
7:30 8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30 7:30 8:30

KMART 7:35 8:35 9:35 10:35 11:35 12:35 1:35 2:35 3:35 4:35 5:35 6:35 7:35 8:35

AUGUSTA HEALTH 

FITNESS
7:44 8:44 9:44 10:44 11:44 12:44 1:44 2:44 3:44 4:44 CALL CALL CALL CALL

AUGUSTA HEALTH MOB 7:46 8:46 9:46 10:46 11:46 12:46 1:46 2:46 3:46 4:46 CALL CALL CALL CALL

WWRC 4:51 5:51 6:51 7:51 8:51

WALMART (STAUNTON) 8:00 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00 8:00 9:00

VALLEY VIEW SENIOR 

APARTMENTS
8:05 9:05 10:05 11:05 12:05 1:05 2:05 3:05 4:05 CALL CALL CALL CALL CALL

STAUNTON MALL 8:10 9:10 10:10 11:10 12:10 1:10 2:10 3:10 4:10 5:10 6:10 7:10 8:10 9:10

STATLER SQUARE 8:15 9:15 10:15 11:15 12:15 1:15 2:15 3:15 4:15 5:15 6:15 7:15 8:15 9:15

STAUNTON HUB/LEWIS 

STREET
8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30 7:30 8:30 9:30

Source: BRITE Bus w ebsite

Arrival Times
AM PM

Stops

STAUNTON HUB/LEWIS 

STREET
8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30

STAUNTON MALL 8:40 9:40 10:40 11:40 12:40 1:40 2:40 3:40 4:40 5:40 6:40

VALLEY VIEW SENIOR 

APARTMENTS
8:45 9:45 10:45 11:45 12:45 1:45 2:45 3:45 4:45 5:45 6:45

WALMART (STAUNTON) 8:50 9:50 10:50 11:50 12:50 1:50 2:50 3:50 4:50 5:50 6:50

WWRC 9:01 10:01 11:01 12:01 1:01 2:01 3:01 4:01 5:01 6:01 7:01

AUGUSTA HEALTH MOB CALL CALL CALL CALL CALL CALL CALL CALL CALL CALL CALL

WAYNESBORO TOWN 

CENTER
9:23 10:23 11:23 12:23 1:23 2:23 3:23 4:23 5:23 6:23 7:23

WALMART 

(WAYNESBORO)
9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30 7:30

Source: BRITE Bus w ebsite

Arrival TimesAM PM

Stops

WALMART 

(WAYNESBORO)
8:30 9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30

KMART 8:35 9:35 10:35 11:35 12:35 1:35 2:35 3:35 4:35 5:35 6:35

AUGUSTA HEALTH MOB CALL CALL CALL CALL CALL CALL CALL CALL CALL CALL CALL

WWRC 8:50 9:50 10:50 11:50 12:50 1:50 2:50 3:50 4:50 5:50 6:50

WALMART (STAUNTON) 9:00 10:00 11:00 12:00 1:00 2:00 3:00 4:00 5:00 6:00 7:00

VALLEY VIEW SENIOR 

APARTMENTS
9:05 10:05 11:05 12:05 1:05 2:05 3:05 4:05 5:05 6:05 7:05

STAUNTON MALL 9:10 10:10 11:10 12:10 1:10 2:10 3:10 4:10 5:10 6:10 7:10

STAUNTON HUB/LEWIS 

STREET
9:30 10:30 11:30 12:30 1:30 2:30 3:30 4:30 5:30 6:30 7:30

Source: BRITE Bus w ebsite

Arrival TimesAM PM
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RELATIONSHIP TO OTHER ROUTES 

The 250 Connector provides connections to other transit routes in Staunton and Waynesboro. 

At the Staunton Hub/Lewis Street stop, riders have access to the Blue Ridge Community 

College (BRCC) South Shuttle, Downtown Trolley, Staunton North and West Loops, and the 

Saturday Night Trolley. At the Walmart Waynesboro Hub, riders can connect to the Stuarts Draft 

Link and the Waynesboro Circulator. These connections are timed at the hubs and are critical to 

seamless transfers within the transit system. 

BRCC 

BRCC North and South routes provide access to the BRCC campus in Weyers Cave during 

weekdays. The shuttles also provides connections to Staunton, Verona, Fort Defiance, Mount 

Sidney, Bridgewater, Dayton, Mount Crawford, and Harrisonburg. BRCC North connects to the 

Harrisonburg Department of Public Transportation at the Godwin Transit Center. The BRCC 

South connects to the 250 Connector, Staunton North and West Loops, and Downtown Trolley 

at the Staunton Hub/Lewis Street. The BRCC routes operate on a 60-minute headway and 

provide transfers to and from the 250 Connector at the Staunton Hub/Lewis Street on the half 

hour. 

Downtown Trolley 

The Downtown Trolley provides access to historic downtown Staunton during the weekdays and 

on Saturday evenings. The trolley stops at the Gypsy Hill Park, Amtrak Station, Staunton City 

Hall, and various other downtown historic areas. The Downtown Trolley operates on a 30-

minute headway and provides transfers to and from the 250 Connector at the Staunton 

Hub/Lewis Street on the half hour. 

Staunton North and West Loops 

The Staunton North and West Loops provide mobility throughout the City of Staunton during 

weekdays. Saturday service is planned and budgeted to begin by January 2020. Some of the 

stops include the Staunton Public Library, YMCA, Food Lion, and Staunton Hub. The Staunton 

North and West Loops are interlined and operate on a 60-minute headway. They provide 

transfers to and from the 250 Connector at the Staunton Hub/Lewis Street on the half hour after 

finishing the North Loop and before beginning the West Loop.  

Saturday Night Trolley 

The Saturday Night Trolley makes three trips on a 60-minute headway beginning at 6:00 pm to 

serve retail and entertainment destinations in Staunton. The route covers portions of the 

weekday Downtown Trolley and North and West Loops, as well as service to Statler Square and 

Staunton Walmart where connections from the last Saturday run of the 250 Connector can be 

made. 

Stuarts Draft Link 

This route provides connections with Fishersville and Waynesboro with stops along residential 

areas, Augusta Health Stuarts Draft, Target Distribution Center, retirement communities, 

Waynesboro Walmart, and Augusta Health campus. The service only runs during the weekdays. 

The Stuarts Draft Link connects with the 250 Connector at the Waynesboro Walmart on the half 

hour. 
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Waynesboro Circulator 

The Waynesboro Circulator provides mobility throughout the City of Waynesboro during 

weekdays. Saturday service is planned and budgeted to begin January 2020. The circulator 

stops at Walmart, the Town Center, DMV, Rosenwald Community Center, Social Services, 

Kroger, Springdale, YMCA, Waynesboro Public Library, and more. The Waynesboro Circulator 

operates on a 60-minute headway and connects with the 250 Connector at the Walmart in 

Waynesboro on the half hour. Since the circulator ends service by 6:30 pm, the 250 Connector 

begins serving Waynesboro Town Center on its eastbound 4:30 pm trip.  

Virginia Breeze 

Virginia Breeze is an intercity bus that is operated by Megabus and that runs daily between 

Blacksburg, VA and Washington, D.C. The Virginia Breeze stops in Staunton in the Martin’s 

Food parking lot. The closest 250 Connector stop is on the south side of US 250 at Walmart. 

The Virginia Breeze departs from Staunton northbound at 10:30 am and southbound at 1:20 

pm. There is an additional northbound trip Friday afternoon at 4:30 pm and southbound trip 

Sunday evening at 9:00 pm. 

BRITE ACCESS PARATRANSIT 

BRITE provides American with Disabilities Act (ADA) compliant complementary paratransit 

services and deviated fixed route services within ¾-mile radius of existing 250 Connector fixed 

routes. Paratransit service is offered within the Staunton, Waynesboro, and portions of Augusta 

County that are within the Census Urbanized Area (UZA) during times when the fixed routes 

run. These services are offered to qualifying individuals who are unable to access the existing 

bus stops due to disabilities defined by the ADA. Paratransit provides direct transport from the 

pick-up to drop-off destination. Individuals must apply to be eligible to use paratransit and need 

a medical professional to verify the qualifications. 

Once eligible, paratransit users may request roundtrip pickup services during the same hours of 

fixed route services. Users must call for a reservation on the day prior to or up to two weeks in 

advance of requested service. If the request is submitted after hours, the message will be 

reviewed the following work day. If there is a cancelation, the rider must inform BRITE at least 

two hours before the scheduled pick-up. 

There are two dedicated paratransit vehicles that operate Monday through Friday. One vehicle 

operates eight hours per day (8:00 am to 4:00 pm) and the second vehicle operates six hours 

per day (10:30 am to 4:30 pm). Fixed route buses provide route deviations when paratransit 

vehicles are not in operation during early morning, evening, and Saturday hours. 

VEHICLES 

The contractor uses two vehicles to provide fixed 

route service for the 250 Connector. The buses 

are body-on-chassis vehicles with a 30-

passenger capacity. Buses have bike racks and 

wheelchair lifts. Figure 5 shows an example of 

the vehicles used for 250 Connector service. 

FARE 

250 Connector takes exact change only for the 

fares. Standard fares are $0.50 each way and $1.00 for ADA Compliant Paratransit services. 

FIGURE 5. BRITE BUSES 
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Students with a valid ID and children under the age of 12 (when accompanied by an adult) can 

ride for free. A reduced fare of $0.25 is available for seniors (age 65 and over), persons with 

disabilities, and Medicare card holders. BRITE began offering punch farecards in March 2019 

that provide 12 $0.50 rides for $5.00 or 12 $0.25 rides for $3.00. 

BUS STOP AND SHELTER ACCOMMODATIONS 

The 250 Connector serves 48 bus stops. Most of stops are located on 

the main roadway (30 stops) and others are in a turning lane (9 stops) 

or in a parking lot (9 stops). Five stops have shelters and seven have 

benches for customers. Approximately half of the bus stops have 

connectivity to sidewalks or paths (28 stops). Bus stops have signage 

that indicate the routes serving, such as the sign at Rowe Road shown 

in Figure 6. 

TECHNOLOGY 

250 Connector buses are equipped with on-board cameras for safety 

and security. Bus operators use a digital radio system to communicate 

with dispatch. VRT uses Shah Software to schedule paratransit trips 

and fixed route deviations, but vehicles do not currently have any 

other on-board technology to assist with dispatch, operations, and 

data collection. The CSPDC completed the BRITE Transit ITS Study in November 2017 that 

explored technology to improve the reliability of data, foster efficiency in service delivery, and 

enhance the transit experience for customers. The outcome of the study was a 6-year plan and 

program for implementing technology solutions appropriate for BRITE. The CSPDC is currently 

working with VRT to advance the plan, which will lead to technology enhancements for the 250 

Connector along with the other routes in the system. 

2.1.2.Route Performance Analysis 
Historical service data such as ridership, service hours, cost, and on-time performance were 

used to evaluate the 250 Connector. Route metrics were compared with the systemwide 

measures. The findings from the various analyses were used to identify deficiencies or gaps in 

the existing service. 

PRODUCTIVITY AND EFFICIENCY 

Table 5 shows the ridership data for the 250 Connector in comparison to the systemwide 

ridership for BRITE (urban and rural). The 250 Connector makes up approximately 40% of the 

overall system ridership. The ridership trend shows a route and system ridership increase 

between fiscal year (FY) 2015 and 2016 and then a decrease to FY 2018. This declining 

ridership trend is seen in many other locations around Virginia and the United States due to 

many factors. The American Public Transit Association (APTA) has reported the national 

ridership changes are due to an erosion of transit time and cost competitiveness, reduction of 

customer loyalty, and external factors such as increases in teleworking and other travel 

options1. There was a growth in BRITE paratransit trips over the past four years. 

  

                                                

1 https://www.apta.com/resources/reportsandpublications/Pages/Ridership-Changes-2017.aspx 

FIGURE 6. BRITE BUS 

STOP SIGN 
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TABLE 5: 250 CONNECTOR RIDERSHIP 

Services/Ridership FY 2015 FY 2016 FY 2017 FY 2018 

250 Connector  99,447   106,309   97,919   90,149  

250 Connector - Saturday  8,495   10,671   12,636   11,978  

BRITE – Total Paratransit  3,783   4,280   6,362   6,233  

BRITE – Total System  285,051   286,748   280,308   267,323  

 

The 250 Connector is part of the BRITE urban service. For comparison, Table 6 shows the 

annual service statistics for BRITE urban service and the FY 2018 statistics for 250 Connector. 

In FY 2018 250 Connector served 12.7 passengers per hour for weekday service and 10.3 

passengers per hour for Saturday service (12.4 passengers per hour overall) compared to 10.0 

passengers per hour for overall BRITE urban service. Cost per passenger and fares are 

reported for overall urban service only. The 250 Connector makes up a large portion of the 

urban service and is more productive at serving passengers per hour than the system average. 

The budgeted gross cost for service for FY 2020 is $68.22 per service hour, which includes 

service costs, fuel, and CSPDC indirect costs. 

TABLE 6: BRITE URBAN SERVICE STATISTICS 

BRITE Urban 
Service 

FY 2015 FY 2016 FY 2017 FY 2018 
FY 2018 

250 
Connector 

Passenger Trips 215,120  221,175   220,832  212,673 102,127 

Service Hours 17,150 18,260 21,046 21,240 8,250 

Passenger per Hour 12.5 12.1 10.5 10.0 12.4 

Cost per Passenger $5.23 $5.71 $6.52 $6.56  

Fares $56,565 $58,537 $65,632 $64,299  

 

VRT counted boarding and alighting passengers at each stop of 250 Connector for a two-week 

period in October 2018. During this time, the average weekday daily ridership was 389 and 

average Saturday daily ridership was 277. Figure 7 shows the ridership profile throughout the 

day for each trip of the 250 Connector for eastbound and westbound directions. Weekday 

ridership peaked during the 4:30 pm trip at 23 customers per trip. Saturday ridership peaked for 

the eastbound direction during the 1:30 pm trip at about 30 customers per trip.  
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FIGURE 7. EASTBOUND AND WESTBOUND 250 CONNECTOR RIDERSHIP BY TRIP 

The stops with the most boarding and alighting activity are shown in Table 7. Figure 8 shows 

the 250 Connector boarding and alighting activity by stop. Larger circles represent a larger 

number of daily boardings and alightings. The proportion of boardings is shown in blue and 

alightings in green. 

TABLE 7. BUS STOPS WITH HIGHEST AVERAGE BOARDINGS AND ALIGHTINGS 

WEEKDAY SATURDAY 

Bus Stop 
Daily 

Activity 
Bus Stop 

Daily 

Activity 

Staunton Hub/Lewis Street 150 WWRC 131 

Staunton Walmart  128 Staunton Walmart 104 

Waynesboro Walmart 104 Staunton Hub/Lewis Street 83 

WWRC 82 Waynesboro Walmart 63 

Augusta Health MOB 46 Staunton Mall 43 
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FIGURE 8. AVERAGE WEEKDAY STOP ACTIVITY 

  



 

FINAL      August 2019 | Page 14 

Boarding and alighting count data were also used to investigate bus crowding issues. Figure 9 

through Figure 12 show the average passenger load for weekday and Saturday data by 

direction of travel. The analysis shows that passenger loads do not exceed the 30-passenger 

capacity of the buses used for the service. 

 

FIGURE 9. AVERAGE WEEKDAY PASSENGER LOAD – EASTBOUND 

 

FIGURE 10. AVERAGE WEEKDAY PASSENGER LOAD - WESTBOUND 

0

2

4

6

8

10

12

14

16

18

20

P
A

S
S

E
N

G
E

R
 L

O
A

D

4:30 PM11:30 AM

8:30 PM

Individual Trip

Average

S
T

A
U

N
T

O
N

H
U

B

S
T

A
T

L
E

R
S

Q
U

A
R

E

S
T

A
U

N
T

O
N

M
A

L
L

W
W

R
C

A
U

G
U

S
T

A
H

E
A

L
T

H

K
H

M
A

R
T

W
A

L
M

A
R

T
 (
W

)

W
A

L
M

A
R

T
 (
S

)

0

2

4

6

8

10

12

14

16

18

20

P
A

S
S

E
N

G
E

R
 L

O
A

D

4:30 PM

7:30 PM

Individual Trip

Average
S

T
A

U
N

T
O

N
H

U
B

S
T

A
T

L
E

R
S

Q
U

A
R

E

S
T

A
U

N
T

O
N

M
A

L
L

W
W

R
C

A
U

G
U

S
T

A
H

E
A

L
T

H

K
H

M
A

R
T

W
A

L
M

A
R

T
 (
W

)

W
A

L
M

A
R

T
 (
S

)



 

FINAL      August 2019 | Page 15 

 

FIGURE 11. AVERAGE SATURDAY PASSENGER LOAD – EASTBOUND 

 

 

FIGURE 12. AVERAGE SATURDAY PASSENGER LOAD – WESTBOUND 
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ON-TIME PERFORMANCE 

Monthly on-time performance measures from 2015 through 2018 were evaluated for the 

weekday 250 Connector route and the overall transit system. The contractor manually collected 

data at designated time checks. The total systemwide average performance consists of data 

from the BRCC North and South, North and West Loops, Downtown Trolley, Stuarts Draft Link, 

Waynesboro Circulator, and the 250 Connector. Service is considered on-time if the bus arrives 

within five minutes of the scheduled time. On average during 2018 (January to July), the 250 

Connector operated on-time 88% of the time and the overall systemwide services operated on-

time 96% of the time. Figure 13 shows the on-time performance trend of 250 Connector 

compared to the system average. While the average on-time performance of the route is 

relatively high, the analysis shows that when schedule impacts occur, the resulting impact to the 

service and system is high. Declining performance was observed due to traffic congestion or 

mobility device boardings. Delays on 250 Connector can have a compounding effect on the 

system due to the need to make timed transfers at the hubs. 

 

FIGURE 13: ON-TIME PERFORMANCE 

2.1.3.Customer Survey Summary 
A customer survey was developed and distributed to gather feedback from the community on 

the existing 250 Connector service and desired improvements. The survey was offered for three 

weeks in web and paper format (on-board buses). There were 43 survey responses received, 

most of who are regular riders. This sample size was estimated to represent over 20 percent of 

average weekday riders. Figure 14 and Figure 15 provide some of the survey results regarding 

rider frequency, trip purpose, access mode, and typical travel time to bus stops. Complete 

survey results can be found in the Appendix.  

 75% of respondents ride 250 Connector at least once a week 

 Most trips are for work, shopping, or medical purposes 

 About 95% of the respondents use the bus for their return trips 
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 About 68% of respondents access a bus stop within 10 minutes from their trip origin 

 79% of respondents walk to the bus stop, 12% get dropped off, 7% drive, and 2% bike 

 For respondents that walk to the bus stop, 70% walk for 10 minutes or less 

 

FIGURE 14: TRIP FREQUENCY AND PURPOSE 

 

 

FIGURE 15: BUS STOP ACCESS MODE AND TIME 

Figure 16 displays origin destination travel patterns from the survey results. The thicker lines 

represent a greater number of customer trips while the length of the green bars represent the 

extent of the trip. Staunton Hub to Staunton Walmart are the most frequent trips. A greater 

number of trips are served in Staunton than in Waynesboro. There are also numerous end-to-

end trips between Staunton and Waynesboro. 
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FIGURE 16. CUSTOMER TRAVEL PATTERNS 

Survey respondents were presented with several scenarios to evaluate their preferences 

between walking, waiting, transferring, and travel time. Survey results indicate that customers 

do not mind a longer bus travel time if it means better accessibility and reliability. Figure 17 

shows that more respondents prefer a shorter walk time. They do not mind a longer bus travel 

time if it means more convenience. Factors that could contribute to this response is that many 

bus stops are not connected by sidewalk and so a long walk is not a pleasant or safe walk for 

customers. 

 

FIGURE 17. WALKING VERSUS WAITING PREFERENCES 

Figure 18 shows that slightly more respondents prefer a “one seat ride” over transferring at a 

hub. Factors that could contribute to this response is the additional fare introduced with a 

transfer and the greater customer convenience of reaching their destination with one bus. There 

was not a clear relationship in the responses related to customer trip information (frequency, 

purpose, location, etc.). 
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Line width represents relative frequency of passenger trips based on survey results. A thicker line represents a 

larger number of customers traveling between the stops. 

Line width represents relative frequency of passenger trips based on survey results. A thicker line represents a 

larger number of customers traveling between the stops. 
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FIGURE 18. TRANSFER PREFERENCES 

Survey respondents were asked to rank six different improvement categories based on their 

priority and importance, as shown in Table 8, with a lower number rank being a higher priority. 

As previously mentioned, the 250 Connector has had trouble adhering to the schedule and 

many respondents have ranked improving the reliability of services as their top priority. The 

most common boarding location of respondents who desire improved reliability are Staunton 

Hub/Lewis Street, Statler Square, Staunton Mall, and Fishersville stops. Additional desired 

improvements were more direct bus services, extended weekend hours, and extended weekday 

hours. Less priority was given to bus stop amenities and frequency of services. This indicates 

that the existing service is meeting needs but customers want to see improved reliability. 

TABLE 8. DESIRED IMPROVEMENTS 

Improvement Strategy 
Average 

Customer 
Priority Rank 

1. Improve reliability (timeliness) of bus 2.4 

2. More direct bus service 2.9 

3. Extend weekend hours 3.1 

4. Extend weekday hours 4.0 

5. Add stop amenities (shelter, sidewalk, bench, etc.) 4.1 

6. More frequent service 4.3 

 

2.2. Future Conditions 
2.2.1.Planned Development and Improvements 
There are several planned developments along the US 250 corridor that would benefit from 

future transit accessibility. Multimodal connections to two developments in Staunton, Staunton 

Crossing and Frontier Center, are being considered in CPSDC’s parallel Richmond Road 

Multimodal Corridor study. The recommendations in this 250 Connector route study are 

consistent with those of the corridor study. Portions of Augusta County, such as Myers Corner, 

are experiencing new development. Aside from these developments, there are potential SMART 

SCALE projects in the corridor. This section presents known developments and background 

transit improvements that were incorporated when developing future 250 Connector route 

improvements. 
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STAUNTON CROSSING 

Staunton Crossing is a 279-acre mixed-use development on the north side of US 250 and west 

of I-81. The first phase of the development is underway, and two hotels opened in Fall 2018. 

The City of Staunton is currently developing a business strategy for the remaining development 

of the site. There is also a project to extend Crossing Way through the Staunton Crossing 

development site and connect to Valley Center Drive to the north (see Figure 19). This includes 

a 100-space park and ride facility, bus shelter, and a shared use path. The project is proposed 

to be funded using Staunton Six Year Improvement Plan (SYIP) funds and a SMART SCALE 

grant. Project delivery is anticipated to begin in 2021. The City of Staunton anticipates that 

approximately 45 percent of Staunton Crossing will be built by 2030, the planning year for the 

Richmond Road corridor study. 

 

FIGURE 19. STAUNTON CROSSING ROAD EXTENSION (FROM SMART SCALE APPLICATION) 

FRONTIER CENTER 

Frontier Center is a 140-acre mixed-use development south of US 250 between Frontier Drive 

and George Cochran Parkway/Augusta Woods Drive. The first phase of the development 

includes five outparcels along US 250 which are constructed already. The second phase is 

300,000 square feet of general retail. The proposed access for Phase 2 is a new full-movement 

connection to Frontier Drive at the southwest end of the property. The City of Staunton 

anticipates that Frontier Center will be completely built by 2030. The City’s Comprehensive Plan 

also includes the construction of a 3‐lane roadway on a new alignment with sidewalk on one 

side of the road, providing the fourth leg to the existing roundabout at Frontier Center Trail and 

George Cochran Parkway. This roadway would connect to the new site access on Frontier Drive 

and could be used for future transit connections to Frontier Center. Figure 20 shows a concept 

of future roadway connections based on the Comprehensive Plan and approved site master 

plan compared to the existing 250 Connector alignment and bus stops. 
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FIGURE 20. FRONTIER CENTER 

MYERS CORNER COMMUNITY 

Myers Corner is a 140-acre mixed-use development in Fishersville located at the corner of US 

250 and Lifecore Drive. Construction began in 2010 and businesses and residential units 

continue to be added to the site. The 250 Connector currently has two bus stops within the 

Myers Corner business park. Figure 21 shows a conceptual plan of the development provided 

by Old Dominion Realty, one of the owners of the site. Transit demand is expected to grow in 

this area in the future as the site continues to develop. Existing transit service for this area is 

shown in Figure 22. 

 

FIGURE 21. MYERS CORNER CONCEPTUAL PLAN 
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FIGURE 22. EXISTING MYERS CORNER TRANSIT SERVICE 

OTHER TRANSIT IMPROVEMENTS 

Other transit improvements are anticipated in the future: 

 Bus Stop Improvements on US 250 at Sangers Lane/Brand Road: A FY 2020 

SMART SCALE application was submitted by BRITE for bus stop safety improvements, 

however funding was not secured in this round of projects. Currently, there are no bus 

passenger, pedestrian safety, or comfort accommodations for these stops. Proposed 

improvements include: 1. Eastbound and westbound bus pull offs; 2. Installation of 

concrete pads and bus shelters with solar lighting; 3. Installation of at-grade ADA 

compliant sidewalks and marked crosswalk that connect to bus stops. 4. Installation of a 

2-stage actuated pedestrian crossing signal; 5. Crosswalk striping and median 

pedestrian refuge; 6. Marking for 16 park and ride spaces on Rowe Road. 

 Staunton Hub Relocation: Sale of the property on Lewis Street that houses the 

Staunton Hub is being considered.  Several other nearby properties are being 

considered for the hub. This project assumes the Staunton Hub will continue to be 

located near downtown. 

 Waynesboro Park and Ride Lot – SMART SCALE project funding was granted for 

repaving and adding parking spaces and transit facilities to the Waynesboro Town 

Center Park & Ride lot, located in the southeastern corner of the I-64/US 340 

interchange at Exit 94. The project will add a bus stop, shelter(s), and bus zone/pull-off 

for both intercity and interregional transit operations. The anticipated completion date is 

2021. 

 Inter-regional Bus: The CSPDC led the development of a transit feasibility study and 

service plan in 2016 and 2017 for public bus service connecting Harrisonburg, Staunton, 

Waynesboro, and Charlottesville. The service would serve variety of trip needs including 
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work, education, access to Greyhound and Amtrak, and access to medical care. The 

proposed route would stop at a park and ride lot near I-81 Exit 222 in Staunton and near 

I-64 Exit 94 in Waynesboro. The CSPDC continues dialogue with the Virginia 

Department of Rail and Public Transportation (DRPT) with regard to grant applications, 

organizational structure, and availability of federal and state funding. 

2.2.2.Estimated Transit Demand 
Changes to the 250 Connector in the future will have impacts on demand for the route. Transit 

ridership was estimated during the alternatives analysis, as presented later in Section 3 

Recommended Improvements. Aside from this, growth in ridership could come along with 

service to new activity centers. 

Improvements in quality of service can result in increases in ridership. The approach to 

estimating transit demand with potential route changes used existing ridership data, travel 

patterns, and several assumptions on changes to ridership due to future route changes. The 

concept of elasticity was applied which relates percentage change in ridership to the percentage 

change in some other factor such as transfer fares, headways, or service coverage. 

Assumptions for ridership elasticities were based on the Transit Capacity and Quality of Service 

Manual, 3rd Edition. Table 9 shows the assumed elasticities used in this study. For example, a 

fare elasticity of -0.25 means that a 100% increase in fare (such as an additional fare required 

for a new transfer) results in a 25% decrease in ridership from customers that would need to 

make that transfer. Ridership estimates prepared for the route alternatives of this study are for 

existing conditions. 

TABLE 9. ASSUMED RIDERSHIP ELASTICITIES 

Service Factor Elasticity 

Frequency 0.30 

Fare (Transfer) -0.25 

Service Coverage 1.00 

Travel Time Change -0.40 

 

Apart from ridership changes due to service changes, ridership growth could result from growth 

in the US 250 corridor. Land uses along US 250 are expected to change in the future. Figure 23 

shows the future land use for the areas adjacent to the existing route. More residential and 

mixed uses are expected along US 250 which brings the potential for new transit demand. 

Future transit demand for three areas in particular was estimated—Staunton Crossing, Frontier 

Center, and Myers Corner. A future horizon year of 2030 was used which is consistent with the 

future analysis year for the Richmond Road corridor study. 

A planning-level estimate of future transit demand for Staunton Crossing, Frontier Center, and 

Myers Corner was prepared by applying an assumed mode share to the number of site 

generated trips identified in previous traffic studies for these locations. A transit mode share of 

0.4% was used based on the commuting mode share for Staunton and Augusta County from 

the 2017 American Community Survey estimate by the U.S. Census Bureau. Table 10 shows 

the estimated future transit demand for the three sites using this approach. 

 Consistent with the Richmond Road corridor study, 45% of Staunton Crossing is 
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assumed to be built by 2030 so the same proportion of total daily site trips was used 

from the 2013 Staunton Crossing Traffic Impact Analysis. A trip reduction was applied 

using the proportion of the total site area that can be reached within a ¼-mile walk. 

 All of Phase 2 of Frontier Center is assumed to be built by 2030, so similarly, the transit 

mode share was applied to the total number of site generated trips for Phase 2 from the 

2013 Frontier Center Traffic Analysis.  

 Approximately 300 residential units and additional businesses are expected to be added 

to Myers Corner in the coming years. Existing daily ridership at stops along the existing 

250 Connector route in areas with similar land use and density were used as a basis for 

determining potential ridership for Myers Corner. 

TABLE 10. ESTIMATED FUTURE TRANSIT DEMAND 

Development 
Estimated 

Weekday Ridership 

Staunton Crossing 80 

Frontier Center 15 

Myers Corner 15 

 

2.3. Service Improvement Needs 
The following is a list of 250 Connector service improvement needs identified from the analysis 

of existing and future conditions. This included input from the customer survey and the project 

Study Team, and analysis of ridership, travel patterns, service statistics, on-time performance, 

and future transit demand in the US 250 corridor. 

 There is a need to improve the reliability and timeliness of 250 Connector. The current 

alignment is too long to maintain the 60-minute headway especially when there are 

paratransit route deviations, mobility device boardings, or traffic congestion. 

 Capacity and schedule for BRITE paratransit service is limited given demand, and 250 

Connector is still serving paratransit riders through route deviations. 

 The 250 Connector needs to maintain its schedule to allow customers to make transfers 

at hub locations. More flexibility in the schedule is needed to recover when disruptions 

occur. 

 There is a need for more direct service between activity centers (e.g., city centers, 

shopping areas, etc.). 

 There is a need to provide transit connectivity to Staunton Crossing, Frontier Center, and 

Myers Corner in the future. 

 There is a need to improve bus stop safety and passenger comfort accommodations 

such as ADA access, bus pullouts, sidewalks, waiting areas, benches, and shelters.  
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FIGURE 23. FUTURE LAND USE 
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3. Recommended Improvements 
Recommended route and stop improvements for 250 Connector were developed in two phases. 

First, preliminary alternatives were developed using service improvement needs identified in the 

existing and future conditions analysis. Feedback on the preliminary alternatives was gathered 

from the project Study Team and the community through two public meetings. Feedback on the 

alternatives was used to arrive at a set of final recommendations. Alternatives were evaluated in 

terms of expected reliability, operating and capital cost, productivity, customer convenience, 

system connectivity, and safety. 

3.1. Preliminary Alternatives 
3.1.1.Alternative 1 – Direct Hub to Hub 
This alternative changes the 250 Connector route alignment to travel more directly between the 

Staunton Hub and a new hub in downtown Waynesboro (see Figure 24). This aligns with the 

purpose of the 250 Connector—to connect the cities of Staunton and Waynesboro and serve 

regional trips. The alternative is characterized by the following: 

 250 Connector travels directly along US 250 between downtown Staunton and Staunton 

Walmart. This shortens the route by approximately three miles per direction and reduces 

travel time between these locations from 20-30 minutes to approximately 15 minutes. 

This is significant travel time improvement for the most frequent trip on 250 Connector, 

and arguably the BRITE system. 

 Service along US 11/Greenville Avenue is maintained with a new proposed circulator 

(South Loop) that would travel from the Staunton Hub and the Staunton Walmart on the 

existing 250 Connector alignment (see Figure 25). 

 250 Connector travels directly between Waynesboro Commons and a new hub in 

Downtown Waynesboro instead of the Waynesboro Walmart. This adds 0.7 miles per 

direction compared to the existing alignment but would take about the same travel time. 

 Service to stops along Lew Dewitt Boulevard is maintained with changes to the 

Waynesboro Circulator. 

 A new downtown Waynesboro Hub is established on Lumos Plaza between Wayne 

Avenue and Arch Avenue. 

 New eastbound and westbound bus stops are added at: 

o US 250 and Village Drive in Staunton 

o Main Street and Rosser Ave/Broad Street in Waynesboro 

 Existing call stops remain as is for the same hours of service. 

This alternative requires customers traveling to/from the Greenville Avenue portion of the route 

from/to areas east of the Staunton Walmart to make a transfer either at the Walmart or Staunton 

Hub. It is recommended that 250 Connector continue to travel along its current alignment in 

Waynesboro rather than to the new downtown hub on Saturday to maintain service to 

Waynesboro Town Center given passenger demand. The October 2018 on- and off-count data 
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showed approximately 15 daily Saturday passenger trips to and from Waynesboro Town 

Center. 

 

FIGURE 24. ALTERNATIVE 1 –  ROUTE AND STOPS 
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Waynesboro Circulator is adjusted to travel north on Lew Dewitt Boulevard from Walmart to 

Bookerdale Road, through the old Kmart parking lot, and back south on Lew Dewitt Boulevard 

stopping at Augusta Health Urgent Care and Zeus Theater. This adds 2.8 miles to the loop and 

would take approximately 8 minutes, which is how much deadhead is currently built into the 

schedule at Walmart. Waynesboro Circulator timepoints need to be adjusted so that it stops at 

the new Waynesboro Hub (between Social Services and Springdale Apartments’ timepoints) on 

the half hour to allow transfers with 250 Connector. The proposed Waynesboro Circulator route 

is shown in Figure 26. 

 

FIGURE 25. PROPOSED SOUTH LOOP 
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FIGURE 26. PROPOSED WAYNESBORO CIRCULATOR 

Table 11 compares Alternative 1 service measures with the existing baseline condition for 250 

Connector. It requires additional operating costs for running an additional bus for the South 

Loop during the same service hours of 250 Connector, however this would provide benefits to 

Staunton and service area by reducing travel time between downtown and the Staunton 

Walmart by about 15 minutes, improving the reliability of 250 Connector, and providing flexibility 

to serve new developments in the future. Capital costs are associated with adding infrastructure 

for new bus stops and the Waynesboro Hub. The alternative shortens the length and required 

travel time for 250 Connector providing more schedule flexibility and reliability. It also improves 

the directness of the route between Staunton and Waynesboro. There is a net increase in 

expected annual ridership due to some customers needing to board both buses to complete 

their trip, reduced travel time between downtown Staunton and Walmart, and improved service 

coverage in Waynesboro. 
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TABLE 11. ALTERNATIVE 1 SERVICE MEASURES 

Scenario 

BASELINE ALTERNATIVE 1 

250 Connector 250 Connector South Loop 
Total 

(Variance) 

From Staunton Hub Staunton Hub Staunton Hub  

To 
Waynesboro 

Walmart 
Waynesboro Hub1 Staunton Walmart  

Span of 
Service 

Weekday 7:30 am to 9:30 pm 7:30 am to 9:30 pm 7:30 am to 9:30 pm No change 

Saturday 8:30 am to 7:30 pm 8:30 am to 7:30 pm 8:30 am to 7:30 pm No change 

Frequency 
(minutes) 

Weekday 60 60 60 No change 

Saturday 60 60 60 No change 

Daily 
Revenue 

Hours 

Weekday 28 28 14 42 (+14) 

Saturday 22 22 11 33 (+11) 

Daily 
Revenue 

Miles 

Weekday 509 435 153 588 (+79) 

Saturday 388 325 120 445 (+57) 

Peak Vehicles 2 2 1 3 (+1) 

Annual Operating Cost2 $574,685 $574,685 $287,343 
$862,028 

(+$287,343) 

Capital Cost3 N/A  
 $35,000 

(+$35,000) 

Annual Ridership 102,000 97,000 25,000 
122,000 

(+20,000) 
1250 Connector travels to Waynesboro Town Center on the existing Waynesboro alignment instead of the Waynesboro Hub on 
Saturday 
2Based on FY 20 budgeted cost of $68.22 per service hour, inclusive of contractor service costs, fuel, and CSPDC indirect costs. 
3FY 20 cost estimate includes Waynesboro Hub construction (concrete pad, bus shelter, benches, trash can, bus stop sign and 
post), Frontier Center bus stop improvement, and signs and posts for 4 new bus stops. Costs include 20% continency. 
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3.1.2.Alternative 2 – Split Route 
This alternative splits the 250 Connector into two shorter routes and establishes a new hub in 

the middle of the route at Augusta Health. Many of the same route adjustments on the 

Waynesboro end of route from Alternative 1 are also included in Alternative 2. Figure 27 shows 

the proposed route and stop locations. Both routes operate on a 60-minute headway. This 

alternative is characterized by: 

 250 Connector (Staunton) travels between the Staunton Hub and the Augusta Health 

Hub. 

 250 Connector (Staunton) service along US 11/Greenville Avenue and near the 

Staunton Mall is streamlined to provide schedule efficiencies (see Figure 28). This 

reduces the route by 0.7 miles and saves 5 to 10 minutes per direction. 

o Greenville Avenue/Betsy Bell Road stops are consolidated with Greenville 

Avenue/Lincoln Avenue/Mary Gray Lane stops one block south due to low 

passenger activity. 

o Barterbrook Road stops are eliminated due to low passenger activity and access to 

this area is provided via Greenville Avenue/Lincoln Avenue/Mary Gray Lane stops 

two blocks north 

o 250 Connector remains on Barterbrook Road and does not travel into the Staunton 

Mall parking lot. New stops are provided along Barterbrook Road at the Staunton 

Mall driveway and Plaza Apartments Drive. 

 250 Connector (Waynesboro) travels between a new downtown Waynesboro Hub and 

the Augusta Health Hub. 

 250 Connector (Waynesboro) travels directly between Waynesboro Commons and a 

new Hub in Downtown Waynesboro instead of the Waynesboro Walmart. This adds 0.7 

miles per direction compared to the existing alignment but would take about the same 

travel time. 

 Service to stops along Lew Dewitt Boulevard is maintained with changes to the 

Waynesboro Circulator. 

 A new downtown Waynesboro Hub is established on Lumos Plaza between Wayne 

Avenue and Arch Avenue. 

 New eastbound and westbound bus stops are added at Main Street and Rosser 

Ave/Broad Street in Staunton. 

 Existing call stops remain as is for the same hours or service. 
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FIGURE 27. ALTERNATIVE 2 – ROUTE AND STOPS 
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This alternative requires customers 

traveling across jurisdictional 

boundaries between Staunton and 

Waynesboro/Fishersville to transfer 

at the new Augusta Health Hub, 

but fares are not charged on the 

Augusta Health Campus, so a 

transfer fare would not be charged. 

Approximately 30% of current trips 

would incur this new transfer. 250 

Connector (Staunton) would 

continue serving the Staunton Hub 

on the half hour and 250 

Connector (Waynesboro) would 

serve the new downtown hub also 

on the half hour. Both routes would 

serve the new Augusta Health Hub 

on the hour to allow for timed 

transfers. Similar to Alternative 1, it 

is recommended that 250 

Connector continue to travel along 

its current alignment in 

Waynesboro rather than to the new 

downtown hub on Saturday to 

maintain service to Waynesboro 

Town Center. The same 

adjustments described to the 

Waynesboro Circulator in 

Alternative 1 are also included in Alternative 2 (see Figure 26). 

Table 12 compares Alternative 2 service measures with the existing baseline condition for 250 

Connector. It is operating cost neutral and capital costs are associated with adding 

infrastructure for new bus stops and hubs. The alternative shortens the length and required 

travel time for both ends of the 250 Connector providing more schedule flexibility and reliability. 

While it improves the directness of the route on each end in Staunton and Waynesboro, it 

requires an additional transfer (but not a transfer fare) for customers crossing this corridor. It will 

also be critical that both routes maintain their schedule to allow for transfers at the Staunton, 

Waynesboro, and Augusta Health Hubs. There is a net increase in expected annual ridership 

due some customers needing to board both buses to complete their trip and improved service 

coverage in Waynesboro. 

  

FIGURE 28. GREENVILLE AVENUE DETAIL 
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TABLE 12. ALTERNATIVE 2 SERVICE MEASURES 

Scenario 

BASELINE ALTERNATIVE 2 

250 Connector 
250 Connector 

(Staunton) 
250 Connector 
(Waynesboro) 

Total 
(Variance) 

From Staunton Hub Staunton Hub Waynesboro Hub1  

To 
Waynesboro 

Walmart 
Augusta Health 

Hub 
Augusta Health Hub  

Span of 
Service 

Weekday 7:30 am to 9:30 pm 7:30 am to 9:30 pm 7:30 am to 9:30 pm No change 

Saturday 8:30 am to 7:30 pm 8:30 am to 7:30 pm 8:30 am to 7:30 pm No change 

Frequency 
(minutes) 

Weekday 60 60 60 No change 

Saturday 60 60 60 No change 

Daily 
Revenue 

Hours 

Weekday 28 14 14 
28 

(No change) 

Saturday 22 11 11 
22 

(No change) 

Daily 
Revenue 

Miles 

Weekday 509 302 193 
495 
(-14) 

Saturday 388 257 163 
420 

(+32) 

Peak Vehicles 2 1 1 
2 

(No change) 

Annual Operating Cost2 $574,685 $287,343 $287,342 
$574,685 

(No change) 

Capital Cost3 N/A  
 $35,000 

(+$35,000) 

Annual Ridership 102,000 97,000 44,000 
141,000 

(+39,000) 
1250 Connector travels to Waynesboro Town Center on the existing Waynesboro alignment instead of the Waynesboro Hub on 
Saturday 
2Based on FY 20 budgeted cost of $68.22 per service hour, inclusive of contractor service costs, fuel, and CSPDC indirect costs. 
3FY 20 cost estimate includes Waynesboro Hub construction (concrete pad, bus shelter, benches, trash can, bus stop sign and 
post), Frontier Center bus stop improvement, and signs and posts for 4 new bus stops. Costs include 20% continency. 

 

Table 13 compares Alternatives 1 and 2 across various measures of effectiveness. A higher 

rating is preferable. It shows that with greater investment, Alternative 1 is expected to perform 

better the than Alternative 2 in most of the evaluation areas. 
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TABLE 13. PRELIMINARY ALTERNATIVES EVALUATION MATRIX 

Measure 
Degree the 
Alternative: 

Alternative 
1 

Alternative 
2 

Justification 

Reliability 
Improves 
schedule 
reliability 

High Medium 

 Alternative 1 is a shorter route with 

greater flexibility in the schedule 

 Alternative 2 has streamlined service 

along Greenville Ave to shorten the 

Staunton portion of the route, but 

consistent timed transfers are needed to 

maintain reliability 

Cost Is cost neutral Low High 

 Alternative 1 has additional operating 

cost for the proposed South Loop  

 Alternative 2 is operating cost neutral 

and both have additional capital costs 

for new Waynesboro Hub 

Productivity 
Promotes 

transit ridership 
Medium Medium 

 Alternative 1 provides more direct 

service between higher density city 

centers 

 Alternative 2 provides service into the 

higher density downtown of Waynesboro 

and free transfers at Augusta Health 

Hub 

Convenience 

Improves 
customer 

convenience 
(directness, 
accessibility, 

etc.) 

Medium Low 

 Alternative 1 provides more direct 

service through Staunton 

 Both alternatives serve downtown 

Waynesboro 

 Alternative 1 requires transfers for some 

Greenville Ave trips 

 Alternative 2 requires transfers for trips 

crossing between Staunton and 

Waynesboro 

Connectivity 

Accommodates 
connections to 
hubs and new 
activity centers 

High Medium 

 Alternative 1 connects downtown hubs 

and has schedule flexibility to serve new 

activity centers 

 Alternative 2 connects downtown hubs 

to a new central hub, but may have 

challenges serving new activity centers 

on the Staunton route while maintaining 

reliability 

Safety 
Improves 
customer 

safety 
Low Low 

 Safety improvements can be achieved 

through other bus stop improvements 

recommendations 
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3.1.3.Other Improvement Considerations 
FUTURE TRANSIT SERVICE TO NEW DEVELOPMENTS 

As planned developments along the US 250 corridor are built out in the coming years, transit 

service will need to be adjusted to provide connections to these sites. Both preliminary 

alternatives could accommodate these future connections. 

Staunton Crossing and Frontier Center 

Transit routes will need to be adjusted with the opening of the Staunton Crossing park and ride 

lot. This should become a new hub location for regional and intercity transit routes. Transit 

routes would travel off US 250 via Crossing Way. The future shared use path along Crossing 

Way will provide multimodal access to the hub from throughout the site. Both 250 Connector 

and the South Loop in Alternative 1 should serve the hub. The 250 Connector (Staunton) route 

in Alternative 2 should serve the hub. 

The Richmond Road Multimodal Corridor 

Study contained a near-term and a future 

recommendation to serving Frontier 

Center. In the near-term, the existing 250 

Connector stops along US 250 near 

Frontier Center Trail should be relocated 

to a new stop on southbound Frontier 

Center Trail between the signalized 

intersection and the roundabout, adjacent 

to McDonald’s. This would improve safety 

by locating the stop off of US 250, which 

does not have any pedestrian 

infrastructure, and to a location with 

existing sidewalk. Bus stop amenities 

such as a bench or shelter could be 

constructed. When Frontier Center Phase 

2 is built, the bus stop should be relocated 

internal to the site on the future roadway 

and sidewalk. Transit routes should be 

adjusted to serve Frontier Center between 

serving Walmart and Staunton Crossing, 

as shown in Figure 29. 

Ongoing innovations in automated and connected vehicles are likely to change the transit of the 

future. New technologies and operating service models are emerging such as fixed loop and 

small area automated shuttles. Several cities have and continue to pilot automated shuttles, 

including active pilot projects in Crozet and Fairfax County, Virginia. The Staunton Crossing and 

Frontier Center area could be a candidate for a future shuttle service as the technology 

continues to mature. Circulation could be provided between these sites, the Stanton Crossing 

Hub, Walmart, and even Augusta Woods Manufactured Home Park to the southeast. 

Myers Corner Community 

Two bus stops are currently located in Myers Corner—one at Gosnell Crossing/Myers Corner 

Drive and the other at Old Oaks Drive/Myers Corner Drive. Additional stops could be considered 

FIGURE 29. FUTURE PROPOSED CONNECTIONS TO 

FRONTIER CENTER AND STAUNTON CROSSING 
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in the future once additional residential units are built to provide a shorter walk to these potential 

customers. Trellis Circle and Old Oaks Drive/Goose Call Drive are potential stop locations (see 

site plan in Figure 21). 

Waynesboro Park and Ride Lot 

Adjustments should be made to the Waynesboro Circulator route when upgrades to the 

Waynesboro park and ride lot are complete to provide transit service to the lot. 

HUB IMPROVEMENTS 

Improvements will be needed at hub locations for both preliminary alternatives. Hubs should 

contain a concrete pad, two bus shelters, benches, a trash can, and a bus stop sign and post. 

Hubs should also be well lit. Hub improvements are estimated to cost approximately $33,000 

(FY 2020 dollars) per location. This cost estimate includes 20% contingency and assumes no 

right-of-way or utility costs. 

The new downtown Waynesboro Hub for Alternatives 1 and 2 should be in the vicinity of the 

public parking on Lumos Plaza between Wayne Avenue and Arch Avenue. This will require 

coordination with the City of Waynesboro. The new Augusta Health Hub in Alternative 2 should 

be on the Augusta Health Campus and will require coordination with Augusta Health. Both hub 

locations have existing lighting and may require conversion of several parking spaces. 

Construction of the future Staunton Crossing Hub is not considered exclusively in this study 

since it is included in the SMART SCALE project for the extension of Crossing Way. 

BUS STOP IMPROVEMENTS 

250 Connector bus stops were analyzed to identify areas that would benefit from improved bus 

stop infrastructure. Stops with relatively high weekly stop activity (boardings and alightings) 

compared to the rest were identified as candidates for improvements such as adding pull-outs, 

sidewalk connections, crosswalks, bus stop pads, or shelters. The following is a list of stops for 

potential infrastructure improvements: 

 US 250 at Sangers Lane/Brand Station Road – Add eastbound and westbound bus 

stop pullouts, bus stop pads, shelters, sidewalk connections, and signalized pedestrian 

crossing of US 250 (as proposed in FY 2020 SMART SCALE project application). 

 US 250 at Idlewood Boulevard/Haggerty Lane – Add eastbound and westbound bus 

stop pullouts, bus stop pads, shelters, and eastbound stop lighting. 

 Frontier Center – Add bus stop pad, bench, and shelter (included in both Alternative 1 

and Alternative 2). 

Construction of crosswalks should be considered at the Greenville Avenue/Statler Boulevard 

signalized intersection to allow passengers to cross Greenville Avenue. A midblock crosswalk 

should also be considered somewhere near Greenville Avenue/Betsy Bell Road. 
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Alternatives 1 and 2 contain several new stop recommendations. At a minimum, bus stop signs 

will need to be provided at these locations: 

 Eastbound and westbound US 250 at Village Drive (Alternative 1 only) 

 Eastbound and westbound US 250 at Main Street/Rosser Avenue/Broad Street 

(Alternatives 1 and 2) 

Alternatives 1 and 2 also contain new hub recommendations as previously discussed. 

BRITE ACCESS PARATRANSIT SERVICE HOURS EXPANSION 

The capacity and schedule for BRITE paratransit service is limited given demand, and 250 

Connector is still serving paratransit riders through route deviations even when dedicated 

paratransit vehicles are operating. Expanding the service hours for the dedicated paratransit 

vehicles would provide additional schedule relief to the 250 Connector and reduce delays from 

required route deviations. Extending service from 4:30 pm to 6:30 pm on weekdays would 

provide additional paratransit capacity during a time when 250 Connector is most likely to 

experience delays from traffic congestion along the route. Additional service would cost 

approximately $35,500 annually to operate. 
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3.2. Final Recommendations 
The preliminary alternatives underwent review and comment by the community, the project 

Study Team, and operators of the 250 Connector. Two public meetings were held to present the 

alternatives. One was held in at Staunton City Hall on April 10, 2019 and another at 

Waynesboro Public Library on April 23, 2019. In-person and response card feedback was 

gathered to further refine the study recommendations. The following input were received from 

community members:  

 A bus stop should be added in Frontier Center at the McDonalds, Chick-Fil-A, and 

Bojangles (also a recommendation from the Richmond Road Multimodal Corridor Study 

and this route study). 

 Alternative 1, with 250 Connector connecting with the proposed South Loop at Walmart, 

was more preferred. 

 Changes to the route should be implemented through an initial trial run to ensure timings 

work before making final route changes. 

 One person preferred keeping access to the Waynesboro Walmart with the 250 

Connector. 

The 250 Connector bus operators were also engaged to provide feedback regarding route 

feasibility, scheduling, and travel times.  CSPDC, VRT, the City of Staunton, Augusta County, 

and the City of Waynesboro collaborated to arrive at a set of final recommendations for changes 

to the 250 Connector that should be implemented in three phases:  

First Phase 

The short-term improvements are planned to be implemented within 1 to 2 years of finalizing 

this report. During this phase, the 250 Connector will continue service along the existing route 

and stops with the following changes: 

1.A. The 250 Connector travels directly to and from the Staunton Mall from Greenville 

Avenue instead of taking Barterbrook Road. The Barterbrook Road stops are 

consolidated with stops on Greenville Avenue, Staunton Mall, and Frontier Drive. No 

changes to operating or capital costs are anticipated. 

1.B. The Valley View Senior Apartments stop is changed to a call stop or is only serviced 

on the route schedule select times of the day when demand is highest, the midday 

and early afternoon. It takes several minutes to deviate off the main route to circulate 

the driveway. No changes to operating or capital costs are anticipated. 

1.C. BRITE Access service hours are extended to 6:30 pm for both vehicles to help provide 

additional capacity to the 250 Connector. This is 4.5 additional service hours per 

weekday or approximately 1,170 service hours per year costing about $80,000 

annually in operating costs (based on budgeted FY 2020 hourly cost). The vehicles 

could also be used to provide 30-minute headways on the 250 Connector during this 

pm peak period, each making two trips on the route. 
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1.D. Friday evening service hours are increased for the North and South Blue Ridge 

Community College Shuttles by two hours on both buses. BRCC North will operate 

until 8:00 pm and BRCC South will operate until 7:30 pm. Annual operating cost for 

this change is estimated as $14,500 (FY 2020 dollars). 

 

Second Phase 

The mid-term improvements are planned to be implemented within 3 to 4 years of finalizing this 

report. This phase realizes some of the reliability, productivity, and convenience of Alternative 1, 

contingent on funding. 

2.A. Reevaluate the reliability of 250 Connector after the improvements in the first phase are 

implemented. If reliability issues continue and funding is available, introduce the South 

Loop to travel from the Staunton Hub to the Staunton Walmart via Greenville Avenue 

and Staunton Mall, similar to the existing 250 Connector route. Annual operating costs 

for this change is estimated as $287,500 (FY 2020 dollars). 

2.B. Once the South Loop is implemented, the 250 Connector travels directly along US 250 

between the Staunton Hub and Staunton Walmart to the new Waynesboro Hub, as 

proposed in Alternative 1. No changes to operating or capital costs are anticipated. 

2.C. A new Downtown Waynesboro Hub is implemented on Lumos Plaza or Constitution 

Park between Wayne Avenue and Arch Avenue, as proposed in Alternatives 1 and 2, 

and is served by 250 Connector and the Waynesboro Circulator. Capital cost for the 

hub improvements are estimated as $19,000 (FY 2020 dollars). This improvement is 

contingent on support from the City of Waynesboro. 

2.D. The Stuarts Draft Link is adjusted to serve Waynesboro Town Center, Waynesboro 

Walmart, and stops along Lew Dewitt Boulevard previously served by the 250 

Connector. The route would no longer serve Augusta Health Fishersville campus and 

customers could transfer to the 250 Connector to access the hospital. Transfers would 

occur near the intersection of US 250 and Lew Dewitt Boulevard. No changes to 

operating or capital costs are anticipated. 

2.E. Bus stop safety, amenity, and pedestrian crossing improvements are implemented at 

high-priority locations, such as US 250 at Sangers Lane/Brand Station Road, US 250 

at Idlewood Boulevard/Haggerty Lane, Greenville Avenue at Statler Boulevard, and 

Greenville Avenue at Betsy Bell Road. Capital costs for these improvements will vary 

by location and scope. 

2.F. The bus stops along US 250 near Frontier Center are moved to a new bus stop on 

Frontier Trail adjacent to McDonalds. This improvement is contingent on the Frontier 

Center Trail extension into Frontier Center in Phase 2 of the site development. 
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Third Phase 

The long-term improvements are planned to be implemented within 5 to 6 years of finalizing this 

report. The 250 Connector will continue traveling directly from the Staunton Hub to the 

Waynesboro Hub, as implemented in the second phase. The following changes are proposed to 

optimize service times:  

3.A. The South Loop (if already implemented in second phase) is extended to the new 

developments along US 250 (Frontier Center and Staunton Crossing) and runs on a 60-

minute headway. No additional operating cost is anticipated for this change because 

the same service hours should be maintained with the route adjustments. 

3.B. Service hours for Stuarts Draft Link are extended by two hours in the evening to 6:30 

pm. Annual operating cost for this change is estimated as $27,000 (FY 2020 dollars). 

3.C. Continue implementing bus stop safety, amenity, and pedestrian crossing 

improvements at high-priority locations. Capital costs for these improvements will vary 

by location and scope. 



 

FINAL      August 2019 | Page 42 

4. Conclusions 
The purpose of this study was to examine the existing transit route and planned developments 

in the US 250 corridor and identify route and stop recommendations that would better serve the 

transit needs of the corridor. The 250 Connector is the backbone of the BRITE transit system 

but is experiencing operational challenges. Several service improvement needs were identified 

from an analysis of the route’s performance, a customer survey, and planned developments 

along the US 250 corridor. The primary needs are to improve the reliability of the route, provide 

more direct service between activity centers, connect to areas of future growth, and improve bus 

stop safety.  

Two preliminary alternatives were identified and evaluated. Alternative 1 provides service 

between Staunton and Waynesboro city centers and implements a new route, South Loop, 

along Greenville Avenue. Alternative 2 splits the 250 Connector near the center of the route at a 

new Augusta Health Hub while streamlining portions of the existing alignment. Several other 

service, hub, and bus stop improvements were identified for consideration. Both alternatives 

respond to the needs of the route with tradeoffs between required investment and expected 

benefits. 

Feedback on the preliminary alternatives was gathered from the project Study Team and the 

community to arrive at set of final recommendations. Alternative 1 was preferred more, but it 

has additional operating cost to implement the South Loop. To control costs as much as 

possible, changes to the 250 Connector should be implemented in three phases with the initial 

phases having lower levels of new investment. CSPDC should collaborate with its service 

contractor and funding partners when deciding to implement each phase. This implementation 

approach will bring incremental investment and improvements to the 250 Connector to improve 

reliability, convenience, and connectivity. Increased service levels will correspond with growing 

travel activity in the US 250 corridor, continuing a reliable and quality transit service for 

customers. 
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Appendix A: Customer Survey Results 
 

 

Survey Response Format 

Online 33 77% 

On-Board 10 23% 

Total 43 100% 
 

 

 

 

 

 

 

 

Q1. How often do you ride 250 Connector? 

4 or more days a week 14 33% 

2-3 days a week 14 33% 

1 day a week 4 9% 

Once or twice a month 6 14% 

Less than once a month 5 11% 

Total 43 100% 
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Q2. What is the reason for making this trip? 

Work 12 29% 

Shopping 10 23% 

Medical 8 19% 

College/University 4 9% 

Social or Recreation 4 9% 

Other 3 7% 

School (K-12) 1 2% 

Social Service Agency 1 2% 

Total 43 100% 
 

 

 

 

 

Q3. How do you get to the bus stop? 

Walk 33 79% 

I Get Dropped Off 5 12% 

Drive 3 7% 

Bike 1 2% 

Total 42 100% 
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Q4. How long does it typically take you to get to the bus stop? 

Less than 5 minutes 13 33% 

5 - 9 minutes 14 35% 

10 - 14 minutes 9 22% 

15 or more minutes 4 10% 

Total 40 100% 
 

 

 

 

 

 

 

Walking Responses: 

Time 
(minutes) 

<5 5-9 10-14 15+ 

Equivalent Distance 
(miles, assuming 3.5 ft/s walk speed) 

0.20 0.36 0.60 > 0.60 

Reponses 11 11 5 4 

 35% 35% 16% 14% 

 

Driving Responses (including Get Dropped Off): 

Time 
(minutes) 

<5 5-9 10-14 15+ 

Equivalent Distance 
(miles, assuming 20 mph average speed) 

1.67 3.00 5.00 > 5.00 

Responses 1 3 3 0 

 14% 43% 43% 0% 

 

Biking Responses: 

Time 
(minutes) 

<5 5-9 10-14 15+ 

Equivalent Distance 
(miles, assuming 10 mph biking speed) 

0.83 1.50 2.50 > 2.5 

Responses 0 0 1 0 

 0% 0% 100% 0% 

 

Q5. What is the nearest location to where you get on the bus? 
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Staunton Hub/Lewis Street 16 37% 

Downtown Staunton stops 2 5% 

Statler Square/Staunton Kroger 6 14% 

Staunton Mall 3 7% 

Staunton Walmart 2 5% 

WWRC 1 2% 

Augusta Health 0 0% 

Fishersville stops 4 10% 

Waynesboro Kroger/Kmart 4 10% 

Waynesboro Walmart 4 10% 

Waynesboro Target 0 0% 

Total 42 100% 
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Q6. What is the nearest location to where you get off the bus? 

Staunton Hub/Lewis Street 8 19% 

Downtown Staunton stops 2 5% 

Statler Square/Staunton Kroger 4 9% 

Staunton Mall 3 7% 

Staunton Walmart 10 23% 

WWRC 1 2% 

Augusta Health 6 14% 

Fishersville stops 1 2% 

Waynesboro Kroger/Kmart 2 5% 

Waynesboro Walmart 6 14% 

Waynesboro Target 0 0% 

 43 100% 
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Q7. Do you use the bus for your return trip? 

Yes 40 95% 

No 2 5% 

Total 42 100% 
 

 

 

 

 

 

 

 

Q8. Walk Versus Wait: Which would you choose? 

Scenario 1: I prefer shorter waits, and would walk longer to get to more 
direct or frequent bus service 

15 38% 

Scenario 2: I don’t mind longer waits, and prefer walking a shorter distance 
to a bus stop 

24 62% 

 39 100% 

 

Scenario 1 Scenario 2 
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Q9. Transfers: Which scenario do you prefer? 

Scenario 1: I prefer a "one seat ride", even if this means longer wait times 
and overall travel time 

22 55% 

Scenario 2: I prefer to transfer at a hub to have shorter overall travel time, 
even if this means paying for a transfer 

18 45% 

 40 100% 

 

Scenario 1 Scenario 2 

 

 

Q10. If you could make improvements to 250 Connector, what would you do? Rank these 

statements from 1 (highest priority) to 6 (lowest priority). 

Improvement 
Average 

Customer Rank 

Improve reliability (timeliness) of bus 2.4 

More direct bus service 2.9 

Extend weekend hours 3.1 

Extend weekday hours 4.0 

Add stop amenities 
(shelter, sidewalk, bench, etc.) 

4.1 

More frequent service 4.3 
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Other comments received from customers 

 Provide more places to sit while waiting for the bus 

 The best solution is to have a (hub) station in the middle. The station can service many 

routes. The passenger will ride Staunton bus to the hub, then he will have a choice 

where to go next. 

 Charge enough so tax payers don't foot the bill 

 Stop at Target all day every day 

 Please have Sunday service for those going to church and also a stop at Food Lion in 

Fishersville, VA. 

 Be more on time 

 I think it's wonderful that BRITE is ADA compliant, however, wheelchairs should be 

riding the demand bus. Other paying customers are being left out in the weather and 

people are late for work, appointments, interviews, and other important events. 

 I love the bus ride. Bus drivers are so nice. 

 Have a bigger bus for the lunch switch at Home Town Grill. 

 Provide a system that could let us track the location of the bus via a mobile app. It would 

be great for us blind and disabled riders to know when bus is arriving. Northern Virginia 

has such a system. 

 I think things are good 

 Having the north and west loop trollies run on Saturdays 

 The biggest improvement needed for the 250 Connector is on Saturdays. Have the 

north/west loop trollies run on Saturday morning for about 3-4 hours so people can catch 

the 250 Connector to go to work. Everybody has to walk to the bus from westside and 

northside. In the evening they can catch the Saturday night trolley to get home. Maybe 

do the same for the Waynesboro Circulator. I think this will be the best improvement that 

can be very beneficial to a lot of people and a big help for riders on Saturday to get to 

the 250 Connector. 

 Keep buses cleaner. Thank you all for your services! 

 It would be better if we could transfer and not have to pay more 

 Provide more weekend hours 

 


