
   

 

  
 
112 MacTanly Place 
Staunton, VA 24401 

  
 
Phone (540) 885-5174 
Fax (540) 885-2687 

 
 

 
 

 
SAWMPO Policy Board Minutes – March 2, 2022 Page 1 

Policy Board 
Regular Meeting Minutes 
March 2, 2022, 10:00 a.m. 

Central Shenandoah Planning District Commission* 
112 MacTanly Place, Staunton, Virginia 

Present (18): 
Voting Members Non-Voting Members Others 

 City of Staunton  VA DRPT  Others 

 Carolyn Dull * Wood Hudson * Shane McCabe, VDOT 

 Leslie Beauregard  Grant Sparks * Jitender Ramchandani, OIPI 

 Augusta County  VRT  Staff (CSPDC) 

 Scott Seaton, Vice Chair * Steve Wilson   Bonnie Riedesel 

 Tim Fitzgerald  Phil Thompson (Alt)  Ann Cundy 

 Pam Carter (Alt)  FHWA  Zach Beard 

 City of Waynesboro  Kevin Jones  Devon Thompson 

 Bobby Henderson, Chair  FTA  Paula Melester 

 Todd Wood  Michele DeAngelis  Kimberly Miller 

 Michael Hamp (Alt)  VA DOA   

 VDOT  Rusty Harrington   

 Randy Kiser  CTB   

* Adam Campbell (Alt)  Mark Merrill   

* Don Komara (Alt)     

 Matt Dana (Alt)     

*Non-voting members and members of the public are encouraged to attend by video conferencing using 
Zoom.  Those who attended virtually are indicated by an asterisk. 
 
Call to Order 
The meeting of the Policy Board of the Staunton-Augusta-Waynesboro Metropolitan Planning Organization 
(SAWMPO) was called to order at 10:00 a.m. by Mr. Bobby Henderson, Chairperson.  
 
Introductions 
Chairperson Henderson introduced new members and visitors; Ms. Leslie Beauregard, who was an alternate 
and is now a voting member representing the City of Staunton, and Ms. Paula Melester, a newly hired Planner 
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with the CSPDC, who came to us from JMU.  Mr. Campbell introduced Mr. Shane McCabe, a new Planner with 
VDOT Staunton District. 
 
Public Comment 
Chairperson Henderson opened the floor for public comment.  There were no public comments. 
 
Approval of Minutes 
Chairperson Henderson presented the minutes from the February 2, 2022 Policy Board meeting.  
 
Dr. Seaton moved, seconded by Mr. Fitzgerald, to approve the minutes, as presented (Motion 
carried unanimously, 7-0). 
 
FY2023 Unified Planning Work Program (UPWP) Overview (Board Memo #22-04) 
Chairperson Henderson presented the FY2023 UPWP.  Ms. Cundy stated that every year at this time the MPO 
receives upcoming fiscal year funding allocations and begins reviewing the upcoming fiscal year budget and 
MPO work activities, which are outlined in the Unified Planning Work Program (UPWP).  She explained that 
annual funding is based on allocations from our two main funding partners: 1) Federal Highways/VDOT, 
which allocate our highway funds, and 2) FTA/DRPT, which allocate transit funds.  Ms. Cundy stated that this 
is an opportunity for the Board to coordinate with their respective jurisdiction staff to make recommendations 
to the MPO’s work activities and provide input on areas of focus for FY23, such as new transportation studies 
and MPO assistance.   
 
Ms. Cundy stated that the FY22 work program focuses on the Exit 235 Study, the Regional Bicycle and 
Pedestrian Connectivity Plan, and the Regional Highway Safety Study. She added that in FY23, the MPO’s 
programmatic focus and budget will be on Smart Scale Round 5 applications, and other activities requested 
by local partners.  Ms. Cundy stated that Waynesboro is due for a Small Area Study if they have a candidate 
project. 
 
Ms. Cundy stated that by FY24 there could be additional planning requirements for MPOs as part the 
Infrastructure Investment and Jobs Act (IIJA), linking transportation planning with environmental 
considerations such as clean energy and climate resilience, equity and environmental justice, and complete 
streets; increased funding is also anticipated.   
 
Ms. Cundy stated that a draft FY23 UPWP will be presented to the Board at the next meeting to release for 
public comment. 
 
I-81 Exit 235 Study Update (Board Memo #22-05) 
Chairperson Henderson presented the Exit 235 Study Update.  Mr. Beard stated that the Exit 235 study is in 
its final stages.  He stated that a public survey was conducted between December 3-23, and received 447 
responses and 365 comments.  Mr. Beard went over the general characteristics of the respondents and that an 
overwhelming majority recognized the issues of this corridor. 
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Mr. Beard stated that the improvement concepts were divided into two main areas:  a) Route 11 and VA 256 
and b) VA256.  He showed how each improvement concept was depicted and explained on the map and that 
each concept includes an assessment of its impact on safety, delay, corridor progression, right of way impact 
and magnitude of cost.   
 
Mr. Beard explained that the Route 11/VA 256 improvement concepts were 1) existing/no build, 2) raised 
median, and 3) roundabout.  He discussed each concept and how each one was ranked by survey respondents.  
Mr. Beard stated that the most highly rated concept in this area was the roundabout but discussed some of the 
concerns expressed in the comments section that deserved consideration. 
 
The second area, VA 256, had four improvement concepts:  1) existing/no build, 2) add left turn lanes along I-
81 bridge, 3) roundabout at I-81 southbound and 4) roundabout at I-81 northbound.  Mr. Beard stated that 
the no build concept rated very low, but the other three were rated over 3 stars, averaging 3.6, 3.12 and 3.27, 
respectively.  He discussed the ratings and comments in detail. 
  
Mr. Beard summarized by stating that the highest ranked concept was the turn lane on the bridge, and the 
second highest was the roundabout at Route 11/VA 256.  He stated that the consultant, Michael Baker, is 
finishing the final report.  Mr. Beard stated that there will be a second round of public engagement in person 
at BRCC on March 7th, where each of the five concepts will be printed on large boards, and the public will be 
invited to provide feedback.  He stated that the feedback will be summarized and presented to the Board of 
Supervisors at their March 27th meeting.  All public comments and feedback will be included in the final report. 
 
Presentation:  VTrans Risk and Opportunity Register; by Mr. Jitender Ramchandani, OIPI  
Chairperson Henderson introduced and welcomed Mr. Ramchandani, who is the Statewide Transportation 
Planning Manager at OIPI, and stated that he is with the Policy Board today to provide information on the 
next step in the VTrans 2045 process. 
 
Mr. Ramchandani stated that VTrans, the state’s long-range transportation plan, is currently in the process of 
the 5-year update.  The plan has four components, number three being Long-Term Risk and Opportunity 
Register (LT-ROR), which is the topic of today’s presentation.   
 
The framework for the LT-ROR is comprised of five steps; 1) identify mega and macrotrends, 2) identify 
metrics for CTB goals, 3) estimate impacts of macrotrends on metrics, 4) develop VTrans LT-ROR, and 5) 
track macrotrends for annual reporting.  Mr. Ramchandani explained the four megatrends that were identified 
(climate, technology, consumption patterns and socio-demographic) and the macrotrends (i.e. increase in 
flooding risk, adoption of autonomous and electric vehicles, growth in e-commerce and automation, and 
population impacts on the workforce) that are expected.  He went into detail about the ways macrotrends can 
impact specific transportation goals adopted by the CTB.  As a result of this analysis, OIPI identified 19 risks 
and opportunities (available at https://vtrans.org/long-term-planning/long-term-risk-register).  These 
identified risks and opportunities may be relevant for regional and local entities, he explained.  
 
  

https://vtrans.org/long-term-planning/long-term-risk-register
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Mr. Ramchandani suggested that the MPO and PDC start doing the following: 
• Monitor the 19 risks and opportunities, 
• Evaluate the extent to which regional long-range transportation plans will be impacted,  and 
• Study and develop pilots to address the identified risks and opportunities; the GAP-TA Program 

Component 2 offers resources to get ahead of the curve on some of the more localized impacts. 
 
He stated that OIPI will monitor the long-term risks and opportunities and modify them based on new 
information/data.  OIPI will also collaborate with VDOT, DRPT and other stakeholders to implement and 
monitor the VTrans Strategic Actions (Step 4 in the LRTP process), and inform local and regional jurisdictions 
of available resources that are or come available.  (Presentation attached to file minutes.) 
 
Chairperson Henderson thanked Mr. Ramchandani on behalf of the SAWMPO for his presentation. 
 
Agency Updates 
Virginia Department of Transportation (VDOT) 
Mr. Campbell gave the following update: 

● SMART SCALE Round 5 pre-applications will be accepted during the month of March; pre-
applications are required.   

● The Statewide training session in February to go over changes to the SMART SCALE portal was 
recorded and is available on the state SMART SCALE website. 

Mr. Komara gave the following update: 
● Improve81.org website contains updates on the I-81 projects. 
● The Barterbrook Road bridge replacement is scheduled for advertisement in late 2022-early 2023. 
● Staunton Exits 221-225 widening project will go to public hearing in May, then to design/build 

RFP. 
● Weyers Cave climbing lanes project will have a public hearing in September. 
● The Staunton Crossing project will be advertised in April. 
● Mill Place will be advertised very soon. 
● Rt262 widening will be advertised this time next year. 

 
Mr. Kiser stated that the Spring Public Transportation meeting will be held on May 9th at 4:00 p.m. at BRCC 
Plecker Center.  The IIJA will be discussed.  He stated that more details will be shared as they become available. 

 
Department of Rail and Public Transportation (DRPT) 
Mr. Hudson provided the following update: 

● If a locality is considering applying for projects with transit components (i.e. bus shelters, etc.) 
during the SMART SCALE Round 5 application window, technical assistance is available from 
DRPT. 

● There may be a change to the SAWMPO representation by DRPT; More information to follow. 
● DRPT has launched a new initiative called Rediscover Your Ride that will go live on March 14th  

to attract people back to public transit. 

http://www.improve81.org/
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BRITE Transit 
Ms. Thompson gave the following update: 

● The Afton Express is in its sixth month of operating. Passengers have taken over 2,700 trips as of the 
end of February (total boardings) for the four morning and four evening runs Monday through Friday.  
In February, there was an average of 26 passenger trips per day, with the highest daily total being 38. 
Passenger counts and route performance are continuing to be monitored for possible schedule and 
route improvements.   

● The Transit Development Plan (TDP) process continues. The public opinion surveys and onboard rider 
surveys that were available late last year have been analyzed, and Chapters 1 -3 are in review by CSPDC 
staff before being presented to the BRITE Transit Advisory Committee for review.  Some survey result 
highlights include:  

o From the onboard survey: 
▪ Most passengers were travelling to work, followed by shopping/errands and 

medical needs. Riders are also frequent system users. 
▪ High satisfaction rates were found, particularly with the bus drivers and 

dispatch.  
▪ Rider demographics showed that most riders do not have a driver's license nor 

access to a vehicle.  
▪ High ranked service improvements include service on Sunday, bus stop 

amenities, later evening service, and additional Saturday service.  
o From the public opinion survey: 

▪ A majority of respondents (78%) were aware of BRITE services and of those 
most had an overall positive impression.  

▪ About 90% of respondents believe that there is a need for either additional or 
improved public transportation in the region and indicated support for 
additional funding to expand public transportation in the future.  

▪ When asked to prioritize potential service improvements, the most popular 
answers were later evening service, expansion outside of the SAW area, bus 
stop/shelter improvements, and additional Saturday service and Sunday 
service. 
 

Locality Updates 
Ms. Cundy explained that this section was added to the SAWMPO Agendas as a result of a suggestion made by 
a member of the HRMPO.  The agenda item was added to the HRMPO and the SAWMPO with the intention 
of providing locality information that may be of interest to the MPO.   
 
Upcoming Meetings 
Chairperson Henderson mentioned the TAC has a meeting on March 16th and the next Board meeting is 
scheduled for April 6th at 10:00 a.m. 
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Meeting Adjournment 
There being no further business to come before the Policy Board, Chairperson Henderson adjourned the 
meeting at 11:13 a.m. 
 
 Respectfully submitted,     
  
 
  
 Ann W. Cundy 
 Director of Transportation 


