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Technical Advisory Committee Meeting Agenda 
March 16, 2022 at 2:00 P.M. 

Central Shenandoah Planning District Commission 
112 MacTanly Place, Staunton, VA  24401 

OR 

Via ZOOM Video Conference 
 
  

1. Call to Order  

2. Public Comment 

3. Approval of the Minutes of the February 16, 2021 TAC Meeting* 
 

4. Presentation:  SAWMPO Highway Safety Plan Kick-off – Stephen Read, VDOT Highway Safety 
Improvement Program (HSIP) Manager, and staff from VHB Civil Engineering Consulting  

 
5. Agency Updates 

a. VDOT 

b. DRPT 

c. BRITE 

d. Localities  

 
6. Other Business  

7. Upcoming Meetings 

• April 6, 2022 – SAWMPO Policy Board, 10:00 a.m., CSPDC office 

• April 20, 2022 – SAWMPO TAC, 2:00 p.m., CSPDC office  
 

8. Adjournment 

    * Action Required 
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Technical Advisory Committee (TAC)  

Regular Meeting Minutes 
February 16, 2022, 2:00 p.m.  

 
Central Shenandoah Planning District Commission* 

112 MacTanly Place, Staunton, VA 24401 

 

Present (18): 
Voting Members Others 

 City of Staunton  VDOT * Jitender  

 Rodney Rhodes  Don Komara  Scott Kesecker, Waynesboro 

 Jeff Johnston  Adam Campbell (Alt) * Sam Styers, McCormick Taylor 

 Tim Hartless (Alt) * Josh Dunlap (Alt)  Staff (CSPDC) 

 Lyle Hartt (Alt)  VA DRPT  Ann Cundy 

 Augusta County ** Wood Hudson  Zach Beard 

 Leslie Tate, Chairperson  Grant Sparks (Alt)  Devon Thompson 

 Doug Wolfe Non-Voting Members  Kimberly Miller 

 Jeff VanFossen (Alt)  VRT  Jeremy Crute 

* Caroline Vanterve (Alt)  Steve Wilson   

 City of Waynesboro  Phil Thompson (Alt)   

 Luke Juday  Federal Highway Admin.   

 Alisande Tombarge  Mack Frost   

 Brian McReynolds (Alt)  Federal Transit Admin.   

* Tony Smith (Alt)  Michele DeAngelis   

   VA Dept. of Aviation   

   Rusty Harrington                                                                                                                                                                         

*Due to COVID-19, a virtual attendance option by Zoom was offered to non-voting members and other 
attendees.  Those who attended virtually are indicated by an asterisk; all others attended in-person.   

**Mr. Hudson, a voting member, participated by Zoom per the SAWMPO Resolution outlining electronic 
participation for voting members; his home is greater than 60 miles from the meeting location.  He 
participated from his work located at 600 East Main Street in Richmond. 
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Call to Order 
The meeting of the Technical Advisory Committee (TAC) of the Staunton-Augusta-Waynesboro Metropolitan 
Planning Organization (SAWMPO) was called to order at 2:02 p.m. by Chairperson, Ms. Leslie Tate.  
 
Ms. Tate opened the floor for introductions of visitors.  Mr. Beard introduced Mr. Jeremy Crute, hired by the 
CSPDC as a Planner.  Mr. Juday introduced Mr. Scott Kesecker, Waynesboro’s new City Engineer. 
 
Public Comment 
Chairperson Tate opened the floor for public comment.  There were no public comments. 
 
Approval of Minutes 
Chairperson Tate presented minutes from the December 21, 2021 TAC Meeting.  
 
Mr. Rhodes moved, seconded by Mr. Komara, to approve the minutes of December 21, 2021, 
as presented.  Motion carried (7-0).  
 
FY2023 UPWP (TAC Memo #22-01) 
Chairperson Tate presented the FY2023 UPWP.  Mr. Beard stated that every year about this time we receive 
our upcoming fiscal year funding allocations and begin reviewing the upcoming fiscal year budget and MPO 
work activities, which are outlined in the Unified Planning Work Program (UPWP).  He explained that annual 
funding is based on allocations from our two main funding partners: 1) Federal Highways/VDOT, which 
allocate our highway funds, and 2) FTA/DRPT, which allocate transit funds.  Mr. Beard stated that the budget 
is for the fiscal year which runs from July 1 through June 30.  This is an opportunity for the TAC to begin 
thinking about the MPO’s work activities and provide input on areas of focus for FY23, from new 
transportation studies to MPO assistance. He stated that the annual allocations typically remain the same 
year over year; the main difference being the carryover amounts.  He clarified that funds not used in a fiscal 
year can be carried over into the next fiscal year. 
 
Mr. Beard stated that the FY22 budget focuses on the Exit 235 Study, the Regional Bicycle and Pedestrian 
Connectivity Study, and Regional Highway Safety Study. He added that in FY23, the MPO’s programmatic 
focus and budget will focus on Smart Scale Round 5 applications, and other activities requested by local and 
state partners.  
 
Mr. Beard stated that in December 2021, the Federal Highway Administration (FHWA) and Federal Transit 
Administration (FTA) issued updated planning emphasis areas (PEAs) for MPOs to incorporate into UPWP 
updates. He stated that the updated PEAs focus on advancing new transportation programs included in the 
Infrastructure Investment and Jobs Act (IIJA), linking transportation planning with environmental 
considerations, and expanding the range of MPOs’ efforts. 
 
Mr. Beard stated that the final FY23 numbers will be presented to the TAC in April and he asked for TAC 
members to come prepared with activities or studies that the localities would like to pursue in the upcoming 
fiscal year.  He stated that the draft UPWP will be reviewed with the Board in May, then it will be released for 
public comment, and adopted in June. 
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FY2022 Safety Performance Targets (TAC Memo #22-02) 
Chairperson Tate presented the FY2022 Safety Performance Targets.  Mr. Beard stated that each year 
statewide safety targets are set by OIPI and approved by the CTB.  He explained that targets are set for the 
number and rate of fatalities and serious injuries, and the number and rate of non-motorized crashes.  Mr. 
Beard stated that MPOs have the option of setting their own targets or concurring with the targets set by the 
state.  He stated that as in years past staff recommends that the SAWMPO concur with state targets and stated 
that there is no penalty for the MPO not meeting the targets.  Mr. Beard stated that the 2022 targets, based 
on a rolling average of the past five years of crash data, are projected by OIPI to be 861 fatalities, 6,901 serious 
injuries, and 646 non-motorized fatalities and serious injuries statewide.  Mr. Beard explained how the 
statewide targets are applied to the SAWMPO region and stated that the MPO’s actual numbers are better 
than the targets.  He stated that a letter of concurrence was reviewed with the Policy Board and the letter will 
be sent to OIPI on behalf of the SAWMPO. 
 
FY2022 Highway Safety Plan Update (TAC Memo #22-03) 
Chairperson Tate presented the Highway Safety Plan Update.  Mr. Beard stated that in June 2021, the Policy 
Board approved working with the VDOT Traffic Engineering Division to develop a Regional Highway Safety 
Plan. The Study kick-off will begin in March 2022.  Mr. Beard explained that VDOT’s Highway Safety 
Improvement Program (HSIP) works on the state’s annual safety targets and efforts of reducing the number 
of crashes statewide. He stated that VDOT is working with MPOs to develop region-specific Highway Safety 
Plans to help address region-specific safety needs. These plans are 100% federally-funded.   
  
Mr. Beard stated that the resulting SAWMPO highway safety plan will analyze safety targets (mentioned in 
the previous memo) and also aspects of crash characteristics that are not considered as often with MPO 
studies, such as behavioral crash patterns (speeding, distracted driving, unbelted driving, etc.).  He stated 
that this data will help provide context on the root causes behind the crash data, information which may 
inform future grant applications, local policies and investments related to transportation safety. 
 
Mr. Beard stated that the MPO met with VDOT staff and a consultant in January to discuss the study scope.  
He stated that the study team will include the TAC and stakeholders involved with public safety, such as 
police, first responders, bike/ped advocates, etc.  Mr. Beard stated that the study will take about 6 months to 
complete. 
 
Presentation: “VTrans Risk and Opportunity Register” by Jitender Ramchandani, OIPI 
Statewide Transportation Planning (STP) Manager 
Chairperson Tate introduced the presentation by Mr. Jitender Ramchandani.  Mr. Beard welcomed Mr. 
Ramchandani, who is the Statewide Transportation Planning Manager at OIPI, and stated that he is with the 
TAC today to provide information on the next step in the VTrans 2045 process. 
 
Mr. Ramchandani stated that VTrans, the state’s long-range transportation plan is currently in the process 
of the every 5-year update.  He started by showing a short video (available here).  The plan has four 
components, number three being Long-Term Risk and Opportunity Register (LT-ROR), which is the topic of 
today’s presentation.   

https://www.youtube.com/watch?v=bVdDnHHI1kk&t=7s
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The framework for the LT-ROR is comprised of five steps; 1) identify mega and macrotrends, 2) identify 
metrics for CTB goals, 3) estimate impacts of macrotrends on metrics, 4) develop VTrans LT-ROR, and 5) 
track macrotrends for annual reporting.  Mr. Ramchandani explained the four megatrends that were 
identified (climate, technology, consumption patterns and socio-demographic) and the macrotrends (i.e. 
increase in flooding risk, adoption of autonomous and electric vehicles, growth in e-commerce and 
automation, and population impacts on the workforce) that are expected.  He went into detail about the ways 
macrotrends can impact specific transportation goals.  As a result of this analysis, OIPI identified 19 risks 
and opportunities (available at https://vtrans.org/long-term-planning/long-term-risk-register).  These 
identified risks and opportunities may be relevant for regional and local entities, he explained.  The CTB has 
directed OIPI to monitor these mega and macrotrends and provide them with annual updates.  Mr. 
Ramchandani stated that resources are available for policy makers and practitioners;  a policy guide and a 
technical guide. 
 
Mr. Ramchandani requested that the MPO and PDC do the following: 

• Monitor the 19 risks and opportunities (available here), 
• Share them with your policy board members, 
• Study and develop pilots to address the identified risks and opportunities; the GAP-TA Program 

Component 2 offers resources to get ahead of the curve on some of the more localized impacts, and  
• Evaluate the extent to which your LRTP will be impacted. 

 
He stated that OIPI will monitor the long-term risks and opportunities and modify them based on new 
information/data.  OIPI will also collaborate with VDOT, DRPT and other stakeholders to implement and 
monitor the VTrans Strategic Actions (Step 4 in the LRTP process), and inform local and regional 
jurisdictions of available resources that are or come available.  (Presentation attached to file minutes.) 
 
Chairperson Tate thanked Mr. Ramchandani on behalf of the TAC for this presentation and requested that 
the slides be shared with the TAC members. 
 
Agency Updates 
VDOT 
Mr. Komara gave the following update: 

• All of the I-81 projects continue to move forward; updates are available on Improve81.org. 
• I-81 Exits 221-225 widening project activities are underway with an upcoming public hearing in May 

and advertisement in the fall. 
• Staunton widening from exits 221-225 public hearing in May; and request for quotes in the spring. 
• A public hearing will be held in September for the climbing lanes project near Weyers Cave.  
• The left turn lane at Mill Place, improvements to Park & Ride, and 262 widening project 

advertisements will go out in early 2023. 
• Snow removal has been necessary this year on several occasions. 

 
DRPT  
Mr. Hudson gave the following update: 

• DRPT is currently reviewing transit grants for capital, operating and special programs funding. 

https://vtrans.org/long-term-planning/long-term-risk-register
https://vtrans.org/resources/VTrans_Policy_Guide_v6.pdf
https://vtrans.org/resources/VTrans_Long-term_Technical_Guide_v3.pdf
https://vtrans.org/long-term-planning/long-term-risk-register
https://www.improve81.org/
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• 5303 grant funding estimates will be available later this month; applications are due May 2nd. 
• The Transit Equity and Modernization Study (VA HJR 542) interim report has been released 

(available on the website) and it is currently being used to inform the action planning phase of the 
study. 

• SMART SCALE Round 5 pre-application window opens in March; reach out to Mr. Hudson if any 
assistance is needed on preparing any application with a transit component. 

 
Transit 
Ms. Thompson gave the following update: 

• The Afton Express has been operating for five months. Passengers have taken over 2.300 trips as of 
early February (total boardings) with daily passenger trips averaging in the mid-to-upper thirties. 
Passenger counts, route performance and the schedule continue to be monitored and evaluated so 
that changes may be made if necessary.   

• The Transit Development Plan process continues; the public opinion and rider survey results have 
been analyzed and Chapters 1-3 are drafted and will be presented to the TAC after staff review. 

• FY23 DRPT grant applications were submitted for urban and rural operating and capital, a 
demonstration grant for Afton Express operations, and for the state match for the Staunton Lewis 
Street Hub improvements.   
 

Locality Updates 
Chairperson Tate stated that a new agenda item has been added for localities to provide updates on activities 
that may be of interest to the body. 
 
Chairperson Tate gave the following updates for Augusta County: 

• A survey was completed for the Small Area Study at Exit 235 with good public participation.  The 
results were presented to the Board of Supervisors who requested to have a public hearing which will 
be held at BRCC Plecker Center on March 7th from 5-7 pm in an effort to get additional public input. 

• Staff will be seeking guidance from the Board of Supervisors on their priorities for SMART SCALE 
applications.  

Mr. VanFossen added that the County is in the right-of-way phase of the Verona Sidewalk project and is 
securing remaining parcels so construction can begin. 
 
Mr. Rhodes gave the following update for Staunton: 

• Staff is reviewing the STARS study recommendations of the 10 downtown intersections for potential 
project applications. 

Mr. Johnston added that the City is considering the possible closure of Beverly Street through downtown 
Staunton during the summer months (as in years past).  An announcement will be made soon, and if 
implemented, the closure will impact traffic and bus routes. 
 
Mr. Juday gave the following updates for Waynesboro: 

• There are several new subdivisions being constructed in Waynesboro. 
• The East Main Street and Broad Street SMART SCALE projects have been accelerated. 

 

https://www.vatransitequity.com/
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Upcoming Meetings 
Chairperson Tate stated that the Policy Board is scheduled to meet on March 2, 2022 and the TAC on March 
16, 2022; both at the CSPDC.  
 
Meeting Adjourned 
Chairperson Tate asked if there was any additional business to come before the TAC.  There being none, the 
meeting was adjourned at 2:56 p.m. 

     
     Respectfully submitted, 

 
 
 
Zach Beard 

      Transportation Planner 
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