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Policy Board 
Regular Meeting Minutes 
August 3, 2022, 10:00 a.m. 

Central Shenandoah Planning District Commission* 
112 MacTanly Place, Staunton, Virginia 

Present (17): 
Voting Members Non-Voting Members Others 

 City of Staunton  VA DRPT  Others 

 Carolyn Dull * Grace Stankus  Josh Dunlap, VDOT 

 Leslie Beauregard  Wood Hudson * Andy Alden, I-81 

 John Blair (Alt)  VRT * Lib Rood,, KFH Group 

 Augusta County * Steve Wilson   Staff (CSPDC) 

 Scott Seaton, Vice Chair  Phil Thompson (Alt)  Bonnie Riedesel 

 Tim Fitzgerald  FHWA  Ann Cundy 

 Pam Carter (Alt)  Kevin Jones  Zach Beard 

 City of Waynesboro  FTA  Devon Thompson 

 Bobby Henderson, Chair  Michele DeAngelis  Paula Melester 

 Todd Wood  VA DOA  Kimberly Miller 

 Michael Hamp (Alt)  Rusty Harrington   

 VDOT  CTB   

 Randy Kiser  Mark Merrill   

* Adam Campbell (Alt)     

* Don Komara (Alt)     

 Matt Dana (Alt)     

*Non-voting members and members of the public are encouraged to attend by video conferencing using 
Zoom.  Those who attended virtually are indicated by an asterisk. 
 
Call to Order 
The meeting of the Policy Board of the Staunton-Augusta-Waynesboro Metropolitan Planning Organization 
(SAWMPO) was called to order at 10:00 a.m. by Dr. Scott Seaton, Vice-Chairperson.   
 
Public Comment 
Vice-Chair Seaton opened the floor for public comment.  There were no public comments. 
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Approval of Minutes 
Vice-Chair Seaton presented the minutes from the June 1, 2022, Policy Board meeting.  
 
Mr. Wood moved, seconded by Mr. Fitzgerald, to approve the minutes, as presented (Motion 
carried 5-0; Ms. Dull abstained). 
 
Presentation:  I-81 Corridor Coalition, by Mr. Andy Alden, Executive Director of the I-81 
Corridor Coalition 
Vice-Chair Seaton presented the I-81 Corridor Coalition presentation.  Mr. Beard introduced Mr. Andy Alden, 
who serves as the Executive Director of the Interstate 81 Corridor Coalition and Alternative Systems Research 
Group at the Virginia Tech Transportation Institute.  The I-81 Corridor Coalition includes representatives 
from federal, state and local levels from each state along the I-81 corridor, from Tennessee to New York, and 
the organization’s mission is to improve the safety and efficiency of freight and passenger movement. 
 
Mr. Alden showed a United States and I-81 freight traffic map.  The 325 miles of I-81 in Virginia is within the 
top ten most heavily used highway freight corridors in the U.S.  There are approximately 12 million trucks per 
year that travel on the highway and that make up 42% of all Virginia truck traffic by count.  The highway in 
Virginia is primarily 2 lanes with some 3-lane sections.  Mr. Alden discussed truck-related incidents and stated 
that one of the primary causes of truck accidents is drowsy drivers.  Truck parking is an important issue and 
mitigation strategies are being developed along the corridor to address the lack of truck parking to meet 
demand.  He discussed the impact of crashes, in particular those involving trucks, which have multiple 
impacts.  Thirty-five percent of fatal crashes involve trucks and clearance times are typically greater than six 
hours.  Loss of one of two total lanes due to a crash reduces overall capacity by 65%, he stated. 
 
Mr. Alden discussed some of the areas of focus for the Coalition, such as prevention of crashes, crash 
management, and the application of technology.  More automation on highways is coming, such as animal 
sensing/warning systems and drones for emergency response vehicles to survey a crash scene and determine 
what type of response is needed.  Another example is an automated research truck owned by FHWA that has 
sensors and cameras for data collection.  A section of I-81 has been setup as a test site in Virginia to test the 
automated truck. 
 
In response to a question about the ARPA application mentioned, Mr. Alden stated that the application was 
placed under the Build Back Better Regional Challenge.  Vice Chair Seaton thanked Mr. Alden for his 
presentation.  (Presentation attached to file minutes.) 
 
Presentation:  BRITE Transit Development Plan (TDP), by Ms. Lib Rood, Senior Transportation 
Planner, KFH Group 
Vice-Chair Seaton introduced the BRITE TDP presentation.  Mr. Beard introduced Ms. Lib Rood, who is a 
senior transportation planner with KFH Group and has 22 years of experience in research and transit 
planning.  KFH Group and Ms. Rood have been assisting with the update of the BRITE TDP since September 
2021. 
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Ms. Rood began by stating that KFH Group was involved in the first ever TDP for BRITE in 2015 and now in 
this first update of the plan.  The current update, she stated, is more than 80% complete.  Ms. Rood explained 
that the TDP is a multiyear planning document that provides direction for a transit system and its community 
partners over a 10-year period and is updated every six years as required by DRPT.  Potential projects to meet 
identified needs and goals are prioritized in the plan and resources needed to implement those projects are 
also identified. 
 
Ms. Rood stated that this process has been guided by CSPDC staff and the BRITE Technical Advisory 
Committee (BTAC).  She explained the components (chapters) of the plan and the status of each.  The final 
draft plan is expected to be completed in August and the final plan completed by the fall of 2022.   
 
The issues identified in the system evaluation were categorized into four areas: 1) meeting additional 
community mobility needs, 2) updating transit technology, 3) improving transit infrastructure, and 4) 
restoring productivity to pre-pandemic levels.  To garner community involvement, a public survey was 
conducted with over 100 responses received.  Survey feedback was used to inform the needs that were 
identified and alternatives that were developed to address the needs.  Ms. Rood stated that the remaining tasks 
are to prioritize projects and assign years (timeline) to develop the 10-year plan, completing the draft plan by 
the end of August, and presenting the final TDP for review and adoption by staff, BTAC and the CSPDC Board. 
 
Ms. Riedesel added that Senator Warner was in our region in June and visited the BRITE Transit facility in 
Fishersville and presented the system with a large check ($8.5 million).  She stated that the Senator 
commented that the BRITE system was one of the best-run small systems in the Commonwealth.  Ms. Cundy 
added that the BRITE Transit Advisory Committee has done great work on the plan.  She reminded the group 
that the MPO has funded 50% of the plan update and stated that staff desires to update the Board and receive 
feedback prior to final approval.  Vice Chair Seaton thanked Ms. Rood for the presentation.  (Presentation 
attached to file minutes.) 
 
Agency Updates 
Virginia Department of Transportation (VDOT) 
Mr. Campbell gave the following Smart Scale update: 

• The Round 5 submission deadline was Monday and there were 412 applications submitted statewide 
for a total request of $333 million.  There were 41 submissions in the Staunton District (42 were 
submitted in Round 4).  Of those, 6 were in the SAWMPO region (3 for Waynesboro, 1 for Augusta 
County, and 2 for Augusta County submitted by the SAWMPO).  He stated that the District award is 
expected to be in the range of $50-60 million. 

 
Mr. Komara gave the following update: 

• Improve81.org website contains updates on the I-81 projects. 
• The auxiliary lane project from MM 220-221 is expected to go to advertisement in early 2023; 

easements and right-of-way are in process. 
• A well-attended public hearing was held last week for the Staunton Exits 221-225 widening project; 

hoping to select a contractor this fall. 

http://www.improve81.org/
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• Weyers Cave climbing lanes project held a public hearing at Blue Ridge Community College that was 
well-attended; advertisement expected in late 2024. 

• Staunton Crossing project was awarded to Caton Construction Group. 
• Rt262 widening from 613 to 252 will be advertised early 2023. 
• A public meeting was held on the third lane and roundabout at WWRC; construction expected in 2024.  
• Various road maintenance and improvements are being made throughout the region. 

 
Mr. Kiser added the following: 

• The CTB met in Blacksburg and allocated more money for Staunton Crossing at Mr. Kiser’s request. 
• There are two new Rural At-Large CTB members appointed by the Secretary of Transportation, Randy 

Laird from Staunton and Ty Lawson from Winchester. 
• The Staunton District will host the CTB on September 20-21, 2022, in Staunton at Hotel 24; a tour of 

Buckingham Branch railroad will be included for attendees.  More details to follow. 
 

Department of Rail and Public Transportation (DRPT) 
Ms. Stankus gave the following update: 

• There is a new DRPT funding opportunity called Transit Ridership Incentive Program (TRIP) to 
provide regional connectivity funding; the application window will open September 1st and close 
October 3rd.  See https://www.drpt.virginia.gov/ongoing-grant-programs/trip/ for more information. 

• Four federal discretionary grant programs that are relevant to rail or transit are open and have 
upcoming deadlines: 

◦ Safe Streets and Roads for All to improve safety (i.e. development or update of a safety action 
plan); applications are due September 15th; see https://www.transportation.gov/grants/SS4A,  

◦ All Stations Accessibility  to fund upgrades for legacy passenger rail stations to provide 
accessibility; applications are due September 30th; see https://www.transit.dot.gov/ASAP,  

◦ Railroad Crossing Elimination to provide crossing improvement projects that improve 
crossing and mobility; applications are due October 4th; see 
https://railroads.dot.gov/grants-loans/competitive-discretionary-grant-programs/railroad-
crossing-elimination-grant-program,  

◦ Reconnecting Communities Pilot to reconnect communities by removing, retrofitting or 
mitigating highways or other facilities that create barriers to community connectivity; 
applications are due October 13th; see https://www.transportation.gov/grants/reconnecting-
communities.  

• DRPT is available for technical assistance on any of these applications. 
 
Transit 
Ms. Thompson gave the following Transit update: 

• As Ms. Rood presented earlier, the TDP is nearing completion. 
• Senator Warner visited the region last month; she thanked those who attended the event at the BRITE 

Transit facility; his comments and funding were very much appreciated.   
• Afton Express continues to see consistent and increased ridership.  June and July have been averaging 

44 daily passenger trips.  Next month is the one-year anniversary of the service launch; celebratory 

https://www.drpt.virginia.gov/ongoing-grant-programs/trip/
https://www.transportation.gov/grants/SS4A
https://www.transit.dot.gov/ASAP
https://railroads.dot.gov/grants-loans/competitive-discretionary-grant-programs/railroad-crossing-elimination-grant-program
https://railroads.dot.gov/grants-loans/competitive-discretionary-grant-programs/railroad-crossing-elimination-grant-program
https://www.transportation.gov/grants/reconnecting-communities
https://www.transportation.gov/grants/reconnecting-communities
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and promotional events and campaigns are planned throughout the month to appreciate current 
ridership and draw in new riders.  Work also continues toward service expansion for UVA 12-hour 
shift workers; a third bus has been identified and is on hold for BRITE. 

• CSPDC staff continues to receive technical assistance from consultant Kimley-Horn to develop a 
Request for Information and Proposal (RFI and RFP) for a mobile data collection system for BRITE.  
This system is made up of tablets and software for collecting data such as passenger counts, mileage, 
and real-time bus location.  The draft RFI is in review and will be released next week with submissions 
due at the end of the month.  Vendor demos will be scheduled for mid-to-late September. 

• Since being awarded the FTA 5339 Bus and Bus Facilities grant for the rehabilitation of the Staunton 
Lewis Street Hub, staff has submitted the application for the award which is currently being reviewed 
by FTA.  Ms. Cundy added that the award comes before the application for this grant and that FTA is 
providing technical assistance for preparing an RFP for design, engineering and construction 
administration.  Due to the size of the grant, FTA has requested a stand-alone procurement rather 
than using one of the region’s on-call consultants. 

 
Locality Updates 
There were no updates. 
 
Other Business 
Vice-Chair Seaton asked if there was any other business.  Mr. Beard stated that Michael Baker submitted the 
final draft of the study at Exit 235 in Weyers Cave.  The final report will be sent to the Board today and will be 
available on the SAWMPO website. 
 
Upcoming Meetings 
Vice-Chair Seaton mentioned the TAC has a meeting on August 17th and the next Board meeting is scheduled 
for September 7th at 10:00 a.m. 
 
Meeting Adjournment 
There being no further business to come before the Policy Board, Vice-Chair Seaton adjourned the meeting at 
11:08 a.m. 
 
 Respectfully submitted,  
    
 
  
 Ann W. Cundy 
 Director of Transportation 

https://www.sawmpo.org/sites/sawmpo.org/files/SAWMPO_Exit%20235_Final%20Study.pdf

